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Editor’s Note. 

 

In my leadership development of five thousand leaders over the last 10 years l present 

materials from the most effective communicators in the world. Dr. Justine and his 

colleagues are by far one of the most premiere teachers. Their profound insight, 

practicality, and relevance are the best. Without question, these authors are blessed 

with one of the finest strategies in leadership minds in Zimbabwe, Africa, and the 

world at large. I have deeply benefited from this book. If you are a leader, motivational 

speaker, I highly recommend the wisdom in the pages of this book.  

~Blessmore Mandevhana 

~Director at Beyond Today. 
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Preface 

The ability to effectively listen is fundamental to integrated living as it enables us to 

capture and partner with the many voices of possibility. It also enhances the capacity 

to partner with these voices for transformational co-creation. There are increasing 

calls for greater focus on listening in organizational context. In the 1980s, Beverly D. 

Sypher, Robert N. Bostrom, and Joy H. Seibert (in Listening, Communication Abilities, 

and Success at Work, 1989, p. 295) argued that “few investigations have linked 

listening to other communication-related skills, and almost no studies demonstrate 

those relationships in perhaps the most obvious and relevant context – the 

organization.”  This book considers listening as essential to leadership and social 

influence because the act of listening is the foundation of communication, love, 

problem-solving, critical thinking, entrepreneurship, and innovation. There is 

tremendous beauty and great understanding in listening because real listening leads 

to extraordinary personal and professional development. Listening is a skill, an act 

that needs deliberate attention and continuous practice. It is an aphorism that 

enhanced listening skills results in choiceless awareness which positively alters our 

perspective and leads us to an enlightened and transformed life. The emergence of the 

formless dimension of pure consciousness is a function of choice-less awareness 

which is driven by extraordinary, intense, active, intuitive listening. To become 

unshakeable masters of the different dimensions of life, it is essential to conquer the 

listening dilemma and avoid the mere identification with life’s form. Using the 

organizational communication lenses, Elizabeth S. Parks (in Organization Development 

Journal, Fall 2015, p.9), argued that “organizational scholars should escalate their 

groundbreaking work on empathetic listening by rejoining the growing theoretical 

discussion and research currently underway.” 

It is accurate to state that each one of us seeks to have an integrated comprehension 

of life; however, integrated comprehension of life is a product of real listening. To foster 

sustained personal and professional development we really need to tap into the voices 

that will enable us to meet the increasing complexities of life and escape from the 

routine daily toil that characterizes most ordinary lives. The authors of this book 

acknowledge that to ensure choiceless awareness, it is essential to always bracket the 

listener’s personal and cultural biases, identify unawareness of the speaker’s personal 

style and any faulty assumptions. The phenomenological reduction technique is 

pivotal in the midst of the many voices of awareness as the listener will always return 

to the core of the conversation. The skill or act of listening is foundational to 

leadership and social influence because it brings about an understanding that goes 

beyond the words, or the voices, or the sounds – the verbal conclusions. The failure to 

conquer the listening dilemma creates and perpetuates misery, sorrow, and confusion 

– it heightens fear, insecurity, and ordinary living hence the need for such listening 

qualities as vigor and vitality. The ability to conquer the listening dilemma at the 

individual level is essential in sustaining listening at the team, organizational, and 

societal levels. 
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There are increasing calls for listening to be viewed as a theoretical term rather than a 

mere construct with definable terms. Organizational communication scholars indicate 

that treating listening as a field of study will help to shirk concerns over definitional 

harmony towards understanding listening in all its complexity. In view of the 

deepening listening dilemma, the authors of this book concur that the significance of 

applying listening within the broader social networks and organizations should be 

realized. 

This book considers real listening as an essential trait in social influence because the 

ability to really listen to breeds the creative impulse within the individual. Real 

listening is an act of release from the wilderness moments of insipid living and dull 

mind; to a state of genuine enlightenment. Listening is a prerequisite to effective 

leadership because there is immeasurable intelligence when one heightens the 

capacity to listen and listen in total. Conquering the listening dilemma helps you to 

hear and flow with the many voices that ordinary and chattering minds won’t hear. It 

gives a new and different perspective relative to the majority of people, that is, it 

enables the emergence from a conditioned and conforming mindset.  

To ensure choiceless awareness one needs enhanced self-knowledge, acute 

observation of emotional states, avoiding defensiveness when listening, being 

empathetic and truly authentic, and nurturing curiosity. These are some of the driving 

forces of personal and professional development that this book seeks to explore and 

address. These aspects require exclusive focus because they are fundamental to 

fostering attentional focus and as such transformational impact. 

The listening dilemma encompasses a failure to pay attention to the numerous voices 

of awareness. The authors consider the listening dilemma as a phenomenon that 

involves a failure to absorb, internalize, and fully leverage on the many voices of 

awareness; the voices that seek to transform, enlighten, educate, and empower us out 

of the mean estate. There are numerous voices of possibilities that if we manage to 

listen; we will eventually transition to exceptionality due to choiceless awareness. The 

listening dilemma is therefore the failure of man to really listen, to spontaneously 

comprehend life from any conversation. 

In view of the lack of attention being given to listening, the authors of this book add to 

the body of literature some of the essential qualities to effective listening. Though 

listening discussions are mainly overshadowed by speaking, it is imperative to 

recognize that listening is an important skill in leadership, social influence, and 

organizations. Citing Graham D. Bodie, 2012, p. 120; Elizabeth S. Parks stated that 

social support research points out that listening is one of the most helpful behaviors 

in times of distress, managing conflict, and creating client-centered business.  
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Chapter 1: Introduction  

Author: Dr. Justine Chinoperekweyi 

 

Real, acute listening is the invincible action for exposing, exploring, and 

exploiting the expansive world of transformational presence. Be the 

warrior, conquer the listening dilemma. 

 

 

 

 

 

 

 

rganizational communication scholars are increasingly preoccupied with 

engaging real-world problems, particularly in the pursuit of more socially just 

and ethical organizational life. In these contexts, listening is required as a 

standpoint of engagement with organizational communication practices. Leadership 

and/or social influence are the indisputable forces for sustainable progression at 

individual, group, organizational, or societal levels. Effective leadership and social 

influence make the life journey an exciting endeavor to self, others, and the 

environment. It is accurate to assert that the beauty of life is found in recognizing and 

appreciating the daily wonders of living. It takes living in the flow to rationally and 

intuitively capture the fundamental necessities of everyday living. In both personal 

and professional development, life-fulfilling synchronicities are undoubtedly a function 

O 

Objectives 

 To provide an overview on the nature and dilemma of listening in the field of social 

influence. 

 To explain some fundamental qualities that leaders should have in order to sustain social 

influence.  

 To analyze the significant role of listening in the field of leadership and social influence. 
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of a heightened level of spontaneity which is characterized by intense, acute listening. 

The ability to effectively listen is fundamental to integrated living as it facilitates 

capturing the many voices of possibility and partnering with them for transformational 

co-creation. Listening is the foundation of communication, love, entrepreneurship, 

problem-solving, and innovation. There is tremendous beauty and great 

understanding in listening because real listening leads to extraordinary personal and 

professional development. The authors of this book recognized that listening has not 

yet received much attention in leadership and in the field of social influence. Effective 

leadership and social influence are compromised as a result of much adherence to 

usual sequences of action and daily toil in the lives of the ordinary man due to the 

need to secure worldly experiences and artifacts. The minds of the majority of people 

are always preoccupied and therefore clouded by the concerns of the past and the 

demands of the future, so much such that there is a serious lack of grounding and 

clarity about what is happening or being said ‘now’. It is worrisome to note that much 

of people’s daily toil is of no realizable value as it perpetuates ordinary, superficial 

living which runs parallel to essential principles of personal and professional 

development. Due to the conscious or unconscious perpetuation of the listening 

dilemma, most people have become slaves to impermanent pursuits because they 

allow their minds to be everlastingly preoccupied with one thing and another. The 

secret to escaping from the dull, insipid, ordinary, and patterned life is to tap into the 

wonder that comes with enhanced listening skills. The world is always giving us signs 

and directions to the realization of our potential. It is through the ability to activate 

certain listening qualities that we get to facilitate transformational presence and reap 

the yelling results from the expansive world of possibilities. 

Listening is extremely difficult because it is a skill that needs deliberate attention and 

continuous practice. It is an aphorism that enhanced listening skills results in 

choiceless awareness which positively alters our perspective and leads us to an 

enlightened and transformed life. The emergence of the formless dimension of pure 

consciousness is a function of choice-less awareness which is driven by extraordinary, 

intense, active, intuitive listening. To become unshakeable masters of the different 

dimensions of life, it is essential to conquer the listening dilemma and avoid the mere 

identification with form. Intense, active, and intuitive listening connects us to the 

silent inner voice that speaks the truth about the essence of our being.  All of man’s 

misery, worry, and anxiety can be solved through enhanced choiceless awareness 

which comes with really listening. The secret to personal and professional 

development and overall choiceless awareness is therefore found in real listening 

because real listening clarifies reality through tapping into the multi-voices that 

surround us. Real, acute listening frees man from endlessly searching for answers to 

questions, and solutions to problems as it opens up the capacity to hear all the voices; 

that is, the voices from within, from without, and the secret voice that points us to 

opportunities. It is in the depth of listening that the truth emerges; forget about mere 

words or verbal conclusions. Each one of us seeks to have an integrated 

comprehension of life; however, integrated comprehension of life is a product of acute, 
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intense listening. To foster sustained personal and professional development we really 

need to tap into the voices that will enable us to meet the increasing complexities of 

life and escape from the routine daily toil that characterize our lives. 

It is through real listening that we get to understand our own self-projected values and 

impositions, we become aware of our conditioning influences, we get to understand 

our desires, and we understand ourselves concerning all things. These are 

fundamental demands to transformed personal and professional development. It is 

essential to recognize that radical transformation emerges from acute listening. Jiddu 

Krishnamurti reiterated that “the beauty of listening lies in being highly sensitive to 

everything about you, and also to the dirt, to the disorder, to the poverty of one’s 

being. When you are aware of both, then there is no effort, that is, when there is an 

awareness which is without choice, then there is no effort.” 

The field of social influence recognizes that in whatever we do, in every moment of life 

we need to really listen. Rather than merely listening to the voices from within 

ourselves, voices of written words, and listening to the voices from our surroundings; 

we also need to listen to the voice of opportunities always awaiting to unfold; that is, 

360° listening. To ensure choiceless awareness, it is essential to always bracket the 

listener’s personal and cultural biases, and clearly identify unawareness of the 

speaker’s personal style and any faulty assumptions. The phenomenological reduction 

technique is pivotal in the midst of the many voices of awareness – always return to 

the core of the conversation. The act of listening is foundational to leadership and 

social influence because it brings about an understanding that goes beyond the words, 

or the voices, or the sounds – the verbal conclusions. The failure to conquer the 

listening dilemma creates and perpetuates misery, sorrow, and confusion – it 

heightens fear, insecurity, and ordinary living, hence the need for such listening 

qualities as vigor and vitality. Most of us are caught up in this dilemma as we rarely 

listen, hence we hear only partially, we hear what we want to hear, we hear the words 

spoken and we miss the meanings beyond the verbal conclusions. Conquering the 

listening dilemma is an art, and those who can listen in totality become liberated from 

the misery, sorrow, and confusion of life - they become exceptional in all dimensions of 

life. Conquering the listening dilemma brings about radical change to life because the 

resultant action of listening is unpremeditated and uncalculated. The beauty of 

listening cannot be overemphasized because once you know how to listen, something 

extraordinary happens, there is an act of release from mediocrity or ordinary, dull 

living. This is primarily because real listening unveils the truth without bias and 

without any prejudice, thereby anchoring our development and enhancing social 

influence. 

What is the meaning of conquering the listening dilemma? Chapter 2 of this book 

explores the listening dilemma in detail, however, to preempt and clarify context, to 

conquer the listening dilemma is to overcome the always intervening screen of our 

thoughts, and escape from mere verbal conclusions and prejudices when listening to 
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others and ourselves. It is being able to listen with the various depths of our being, 

without any preconception or listening from a particular viewpoint. It involves hearing 

beyond verbal conclusions, that is, going beyond the ‘noise’ or sounds of words. It is 

listening to everything without projecting your own desires, ambitions, fears, and 

anxieties. These are some of the common vitality destroyers which negatively affect our 

capacity to really listen. Transformation happens when we listen without any idea or 

thought. It is this kind of listening that brings about a depth of insight and 

intelligence. There is a great miracle in listening not only with our ears but without the 

ears. Listening is an art that the majority consciously or unconsciously shun – it is an 

act of intelligence, it is the secret to enhance perception, the torch of personal and 

professional development, the shining act of enlightenment, and the force of 

transformational presence. It is essential to understand that what makes listening to 

the force of transformational presence is that it is an act that gives extraordinary 

insight and superior understanding. 

This book considers real listening as an essential trait in social influence because the 

ability to really listen to breeds the creative impulse within the individual. Listening is 

an act of release from the wilderness moments of insipid living and dull mind; to a 

state of enlightenment. Listening is a prerequisite to effective leadership because there 

is enhanced perceptual clarity and immeasurable intelligence in listening in totality. 

Conquering the listening dilemma helps you to hear and flow with the voices that 

ordinary and chattering minds won’t hear. It gives a totally new and different 

perspective relative to the majority of people. There is a need to give listening due 

attention to the leadership and social influence ‘dining table’ because there is a depth 

of insight in listening and it is in this act that the nameless, timeless emerges. 

Listening is the act or skill that separates ordinary from extraordinary man, yet it is 

still treated as the ‘poor cousin of the red-headed stepchild’ in the field of leadership 

and social influence. Real transformation is inevitable when the seed of real and 

spontaneous listening is alive. The widening branches and attractively rich blossoms 

of real listening are immeasurable to those that embrace or fall in love with this act of 

intelligence, and the skill of transformative social influence. 

There are three basic processes to listening: affective, cognitive, and behavioral. To 

conquer the listening dilemma and enhance social influence we need to embrace these 

three processes. Certain false notions have led to the lack of attention being given to 

listening at the leadership and social influence ‘dining tables’. Conquering the 

listening dilemma involves recognizing certain fallacies or false notions about listening.  

The understanding of the process of listening is also essential to the development of 

choiceless awareness. Listening is a complex process that involves receiving, 

attending, and understanding the different auditory or voice messages. Most people 

consider listening to be the same as hearing; which is not only an inaccurate but a 

dangerous fallacy to listening leadership, and social influence. Hearing merely involves 

the reception and conversion of sound waves, yet choiceless awareness is a function of 

active listening based on understanding the fundamental purposes of listening. 
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Generally, some of the purposes of listening are to obtain information, improve a 

relationship, gain an appreciation for something, make disseminations, or engage in a 

critical evaluation. Choiceless awareness is mainly affected by attentional loss or 

attentional failure. This is mainly a result of the increasing internal and external 

distractions in our life. The need for sustained attentional focus is essential in 

developing choiceless awareness. Conquering the listening dilemma is mainly 

evaluated in terms of the extent of attentional focus and the degree of message 

retention. 

To ensure choiceless awareness one needs enhanced self-knowledge, acute 

observation of emotional, psychological, and physical states; avoiding defensiveness 

when listening, being empathetic and truly authentic, and nurturing curiosity. These 

are some of the driving forces of personal and professional development. These aspects 

are also fundamental to fostering attentional focus, enhance message retention, and 

as such transformational impact. However, attentional focus on its own cannot 

produce choiceless awareness because in focus there is effort and exclusion. 

Awareness should therefore complement attentional focus in order to produce 

choiceless awareness.  

Listening is an undoubtedly pivotal skill to effective leadership and extraordinary 

social influence. Embarking on the leadership and social influence journey without 

clarity and proper grounding in fundamental listening states is a sure gateway to 

failure. Those who exude acute, intense, intuitive listening have greater strength and 

command towards effective leadership and social influence. We, therefore, put together 

this book to become a pivotal informant of leadership and social influence perspectives 

embedded in deep listening. We all can become better listeners, provided we 

understand the true essence of listening and genuinely commit to practicing the art of 

listening. The reward of good listening will almost certainly be more interesting 

conversations.  

How the book is structured 

In view of the widening importance of the social influence field, this book explores 

different listening attributes that support choiceless awareness, transformational 

presence, and individual development. The listening attributes covered in this book 

are aimed at enhancing attentional focus and ensuring sustained awareness; thereby 

producing depth of insight and exceptional personal and professional development. 

This book covers the attributes of conversation questioning and observation as 

fundamental to conquering the listening dilemma. These attributes need to be 

developed and nurtured because they crystallize reality and demonstrates intense 

curiosity and the burning desire to grow and develop. These attributes are also 

considered to be fundamental in facilitating choiceless awareness because they are the 

foundations of inquiry and personal and professional development. The book asserts 
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that conversation questioning and observation facilitate contextual intelligence thereby 

improving individual decision making. 

The book also advocates for vigilance and intentionality states as essential to higher-

order cognitive processes. Vigilance and intentionality enable dealing with the noises 

that affect our ability to listen and sustain and adapt attentional focus. The ability to 

be vigilant in listening is fundamental to conquering the listening dilemma because it 

enables the listener to get to the essence of the conversation. Sustained levels of 

vigilance and intentionality enable listeners to attend to numerous voices and make 

informed decisions. The authors of this book recognized that most people’s personal 

and professional development is negatively affected by vigilance decrement. The 

Chapter on vigilance and intentionality, therefore, covers the factors that affect these 

fundamental listening states thereby perpetuating the listening dilemma. The chapter 

refers to theoretical perspectives on vigilant decrement.  

In most cases, the listening dilemma emanates from the impulse to speak or prove 

yourself during conversations. Therefore, the Chapter on patience and sensitivity 

covers issues to deal with frustration, agitation, or resistance in listening. This is 

against the recognition that personal growth and professional development are 

negatively affected by apathy, impassivity, or unconsciousness when listening. Those 

who transcend the boundaries of mediocrity in the different spheres of life have a 

record of enhanced states of awareness and equanimity, and tolerance and 

submission. Cultivating and sustaining the listening states of patience and sensitivity 

enables us to focus on the core elements of the conversation rather than being 

defensive, rushing through conversations, or merely monitoring the dialogue. Any form 

of development requires patience and sensitivity. Sensitivity complements patience as 

it allows us to listen to everything without effort. Curiosity, compassion, and courage 

precede exceptionality and as such personal growth and development. These states 

support transformation through choiceless awareness because they create openness 

in dialogue and the discovery of new possibilities. 

The authors of this book acknowledge that a listener who is attentive, empathic, and 

non-judgmental conveys acceptance and perceived social regard to the speaker. Due to 

the pervasive nature of the listening dilemma, the art of listening needs to be given 

due attention in the field of social influence. Listening, real listening is one of the key 

pillars of transformation due to the resulting capacities of Whole-Mind Thinking and 

Whole-Being Awareness. 

It is important to note that each listening quality discussed in this book complements 

each other in a networked fashion. This is primarily because focusing on only one 

quality at a time tends to become effortful and exclusionary, thereby exacerbating the 

listening dilemma. Choiceless awareness emerges when each of the listening qualities 

is well-balanced with the other factors. To ensure real transformation or personal and 

professional development, we must cultivate the listening qualities to be a part of our 

everyday living. The ability to facilitate real transformation based on choiceless 
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awareness is therefore at the centre of leadership and social influence; the backbone 

of which is in acute, intuitive listening. 

Each chapter of the book is guided by three (3) fundamental objectives focused on 

conquering the listening dilemma. In the spirit of transforming through choiceless 

awareness and leading real personal and professional development, we have included 

five (5) appreciative questions for reflection at the end of each chapter. Listening is an 

ever-learning skill, an act that sustains real personal and professional transformation. 

 

“It is only through listening that we engage, understand, empathize, cooperate and 

develop as human beings. It is fundamental to any successful relationship – personal, 

professional and political.” –Anonymous 

 

Appreciative Questions 

1. What could be some of the reasons for the relegation of listening in the field of 

social influence? 

2. How important is listening in the field of leadership and social influence? 

3. To what extent is attentional focus important in leadership and social 

influence? 

4. Effective leadership and social influence require being always attentive, 

empathic, and non-judgmental. Discuss.  

5. Can dialogue and discovery be sustained without acute listening? 

 

 

 

 

 

 

 

 

 

 

 



 
8 

 

 

 

 

 

 

Chapter 2: The Listening Dilemma  

Author: Dr. Justine Chinoperekweyi 

 

The greatest impasse limiting mankind’s potential today is the dilemma of 

listening. Conquering the listening dilemma has real transformative power, 

it leads man to the nameless, the timeless. 

 

 

 

 

 

 

eal listening is so much harder than most people realize. The Listening 

Dilemma! What is it? How does it come into dominance? How can we conquer 

this dilemma? These are some of the questions that informed the narrative of 

conquering the listening dilemma – transforming through choiceless awareness. It 

seems the daunting listening dilemma is that listening has remained on the margins of 

leadership and social influence discussions, debates, and research. There is no doubt 

that listening is a complex social activity, hence most people are divorced from this 

essential life activity. Why is it that people who attend the same lecture, seminar, 

workshop, or conference comes out with varying perspectives? Why do we engage in 

stressful and depressing monologues? The authors of this book explored the various 

reasons for these questions but eventually agreed that the main dilemma is that of 

listening. It is against this understanding that we assert that despite listening being 

complex, listening is an action fundamental to effective leadership and social 

R 

Objectives 

 To explain the meaning and elements of the listening dilemma in relation to choiceless 

awareness. 

 To explore some fundamental factors leading to the listening dilemma. 

 To discuss transformation-focused approaches for addressing the listening dilemma and 

enhance leadership and social influence. 
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influence. Rather than perpetuating the relegation of listening in leadership and social 

influence discussions, it is imperative to fall in love with this transformative action 

and ensure effective dialogue and the discovery of immense possibilities. Those who 

fall in love with listening and embrace it as an action fundamental to leadership and 

social influence will definitely lead to transformation in all areas of life. There are four 

levels of leadership and social influence that inform this narrative of the listening 

dilemma and the need for choiceless awareness. These four levels are self-leadership, 

leading others (family or team), organization leadership, and societal leadership. The 

listening dilemma happens at each of these levels, hence the need to explore 

transformation-focused qualities that enhance choiceless awareness. 

In light of the urgent need for effective leadership and social influence in all areas of 

human civilization, this book addresses the listening dilemma from five viewpoints. 

The five viewpoints listed below form our definition of the listening dilemma. At the 

centre of the listening, dilemma is allowing personal and cultural biases to influence 

the conversation. The listening dilemma encompasses: 

 failure to pay attention to the many voices of awareness; 

 attentional loss and vigilance decrement; 

 conditioned, conforming, and compulsive listening; 

 lack of listening optimism; and 

 lack of self-mastery, poor understanding of conversations, and a failure to 

scan the environment. 

In the form of a Justine Listening Dilemma Self-Assessment Tool, the Table below 

describes these five perspectives of the listening dilemma. Completing the self-

assessment will help you ascertain your dominant description of the listening 

dilemma. 

As bulleted above, there are five viewpoints of the listening dilemma. Each viewpoint is 

assessed based on six statements covering the essential choiceless awareness 

qualities: 1) spontaneity, attention, and silence, 2) vigor and vitality, 3) patience and 

sensitivity, 4) vigilance and intentionality, 5) conversation questioning and 

observation, and 6) total humility and absolute stillness. 
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Dilemma Self-assessment Statements 

(1-Never, 2- Rarely, 3-Sometimes, 4-Frequently, 5-Every 

time) 

 1 2 3 4 5 

Failure to pay attention 

to the many voices of 

awareness 

1. I am always mindful and 

attentive to the internal and 

external factors during 

conversations 

     

2. I am always active and dynamic 

in response to the internal and 

external voices 

     

3. I give due attention to each voice 

whilst attending to the other 

voices of emerging potential 

     

4. I always maintain attentiveness 

based on the purpose of each 

conversation. 

     

5. I listen to conversations absent-

mindedly 

     

6. I only pay attention to the words 

spoken without consciously 

questioning and processing the 

conversation 

     

Total Score  

Attentional loss and 

vigilance decrement 

 1 2 3 4 5 

1.  I always keep my mind present, 

attentive, and silent for the 

entire duration of the 

conversation 

     

2. I am always energized and 

optimistic in conversations 

     

3. I always allow the speaker to      
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speak without interrupting or 

judging 

4. I listen to the other person even 

if s/he has a different opinion 

from mine. 

     

5. I lose focus of the conversation 

when I start listening to other 

voices of potential 

     

6. I am pliable and can alter my 

perspective during conversations 

     

Total Score  

Conditioned, 

conforming, and 

compulsive listening 

 1 2 3 4 5 

1. I always keep my mind alert to 

the purpose of the conversation 

 .    

2. The essence of each 

conversation keeps me engaged 

and energized 

     

3. I am always patient and 

sensitive to the conversation 

     

4. I consciously control my 

attention during the entire 

conversation 

     

5. I persist in my opinion while 

talking with others or when 

listening 

     

6. I always maintain my 

perspective as I allow my 

preconception to dominate 

conversations 

     

Total Score  

Lack of listening 

optimism 

 1 2 3 4 5 

1. I tend to listen to others      
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seriously 

2. I tend to sustain vigor and 

vitality when listening 

     

3. I listen calmly while 

summarizing the conversation in 

my mind 

     

4. I am quick to focus on other 

things when the conversation is 

not aligned with my purpose. 

     

5. I observe and consciously 

question conversations due to 

my optimism  

     

6. I analyze and judge people 

during conversations 

     

Total Score  

Lack of self-mastery, 

poor understanding of 

the issue, and a failure 

to scan the environment 

 1 2 3 4 5 

1. I am aware of my feelings while I 

am listening to others. 

     

2. I tend to pay attention to the 

random promptings of my mind 

     

3. I do not allow the environment 

to affect my attention 

     

4. I put effort to understand the 

issue and scan the environment 

before conversations 

     

5. I always ask conversational 

questions and observe the 

conversation 

     

6. I am good at managing and 

regulating myself during 

conversations 

     

Total Score  
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Summary of Results 

Dilemma Tota

l 

Scor

e 

Comment 

Failure to pay attention 

to the many voices of 

awareness 

  

Attentional loss and 

vigilance decrement 

  

Conditioned, 

conforming, and 

compulsive listening 

  

Lack of listening 

optimism 

  

Lack of self-mastery, 

poor understanding of 

the issue, and a failure 

to scan the environment 

  

Total Score   

 

0-89=Passive Listener   90-119=Average Listener  120-

150=Active listener  

*Developed by Dr. Justine Chinoperekweyi  

_________________________________________ 

In ordinary parlance, the listening dilemma encompasses a failure to pay attention to 

the numerous voices of awareness always calling for our attention. We consider the 

listening dilemma as a phenomenon that involves a failure to absorb, internalize, and 

fully leverage on the many voices of awareness; the voices that seek to transform, 

enlighten, educate, and empower us out of the mean estate of ordinary living. There 

are numerous voices of possibilities that if we manage to really listen; we will 

eventually transition to exceptionality due to choiceless awareness. The listening 

dilemma is therefore the failure of man to really listen, to spontaneously comprehend 

life from any conversation. We consider this phenomenon as a dilemma because those 

who succumb to its destructive and crippling power live routinely and dwell in 



 
14 

perpetual mediocrity. However, it is encouraging to recognize that conquering the 

listening dilemma is something that is within reach of all mankind. It needs an 

awareness of the pervasive nature of the numerous voices that clouds our ability to 

really listen; listening to ourselves, listening to one another, listening to the 

complexities of surrounding social structures and societal needs, or listening to the 

silent voices of possibility. In line with the four levels of leadership, as discussed in the 

previous chapter, this book indicates that the listening dilemma emanates from 

innumerable internal and external factors. It is interesting to note that much of this 

dilemma results from internal forces, thereby limiting the potential for personal and 

professional development. 

To conquer any situation or to sustain social influence, it is essential to fully 

comprehend the phenomenon and then make decisions. The main characteristics of 

the listening dilemma are attentional loss and vigilance decrement. The attentional 

loss and vigilance decrement characteristics are exacerbated by the internal and 

external noises that ceaselessly rob a man of attention and equanimity necessary for 

real, acute, intuitive listening. There is no doubt that a lot of people have missed or 

lost opportunities for personal growth and professional development as a result of the 

listening dilemma. Indeed, we aren’t listening to each other anymore leading us to 

dehumanize humanity. The succeeding chapters of this book focus on addressing the 

different characteristics and causes of the listening dilemma with a view of enhancing 

leadership and social influence. The overall intent of the review of essential listening 

qualities is to ensure transformation through choiceless awareness. 

Though listening is yet to get a ‘comfortable sit at the social influence dining table’, the 

recognition of the pervasive nature of the listening dilemma has led to numerous 

methods targeted at fostering listening ability primarily through enhancing auditory 

processing. Examples of such commonly used methods include meditation, The 

Tomatis Method, and so on. Based on the work of Dr. Alfred A. Tomatis, the Tomatis 

Method is a type of sound therapy that aims to improve listening and communication 

skills. Meditation allows you to explore and discover yourself and the pervasive vitality 

and vigor destroyers that hinder real, acute listening. With the objective of choiceless 

awareness, the focus of this book is on the qualities that each individual can work on 

without effort and as such be in a position to lead transformation through sustainable 

personal and professional development. 

What are some of the factors that exacerbate the listening dilemma? There are 

numerous factors that we need to pay attention to at individual, group, organizational, 

and societal levels in order to facilitate choiceless awareness and subsequently real 

transformation. To aid memory, we summarize these forms of the listening dilemma 

into the 3Cs: Conditioned listening, Compulsive Listening, and Conformity Listening. 

 Conditioned listening – most of us are imprisoned by certain ideals or ways of 

thought that limits our ability to hear and listen to alternative voices. Since its 

nature is ‘rigidity to ideals’, conditioned listening strongly limits the mind’s 
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openness to new possibilities as it perpetuates attachment and dependence. 

The conditioning influence robs us of choiceless awareness because we tend to 

listen in linear format. Conditioned listening obstructs objectivity in listening as 

people tend to only rely on their ideals as the basis for listening. Choiceless 

awareness through real listening demands that we are not tethered to any form 

of beliefs, ideals or conclusions. Conditioned listening affects listening at all the 

four levels of leadership and social influence. 

 Compulsive listening – the listening dilemma can also result from any form of 

compulsion or imposition from outside or inside the individual. Compulsive 

listening is a burden and as such limits spontaneity and conversational 

questioning. Compulsive listening is a form of forced listening in which the 

listener has been obligated to pay attention without any form of internal drive 

or clarity of purpose. This will lead to ‘faking attention’ or ‘faux listening’ and 

influences all levels of leadership and social influence. 

 Conformity listening – this is a form of listening that follows a pattern or merely 

follows others. This is more of pretentious listening as the ‘listener’ acts just to 

be part of a certain group. Conformity listening lacks grounding on purpose and 

clarity on the essence of the conversation. This type of listening is driven by the 

need for approval from others.  

One of the fundamental principles of choiceless awareness is listening with a calm, 

untethered, and passionate mind. The above three 3Cs types of listening contradict 

the fundamental principles of choiceless awareness and real transformation because 

of the following reasons: 

 the mind is extraordinarily confused when conditioned, conforming, or when 

subjected to compulsion; 

 the mind becomes extraordinarily dull under conformity, conditioning, and 

compulsion; 

 the mind is robbed of intentionality and equanimity that sustains real listening; 

 the mind is not silent, yet real listening demands that the mind be 

extraordinarily quiet and absolutely silent. A chattering mind cannot listen, and 

 the mind is not passionate about listening, hence it cannot observe, inquire; it’s 

not searching for truth. It is a decided and dead mind. 

The listening dilemma is also characterized by a serious lack of optimism when 

listening. Optimism in listening can also be referred to as the ‘urgency of listening’. It 

is a form of passionate listening that is characterized by clarity and grounding thereby 

nurtures extraordinary patience and sensitivity which opens the mind fully to the 

conversation. Once a person is robbed of this optimism then real listening cannot be 

possible. Optimism demands an understanding of the numerous vigor and vitality 

destroyers as explained in the succeeding chapters. There is a need for peaceful 

listening acceptance in order to get full attention and really listen. To foster and 

sustain choiceless awareness, we need to guard against our prejudices, biases, 
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jealousy, and boredom. It is worth recognizing that internally our emotions can lead to 

the listening dilemma.  

Due to the complexity of the internal factors, most people merely focus on addressing 

the external factors that hinder listening. Due to the cacophony of modern life, 

numerous external factors lead to the listening dilemma. In the 21st century, the most 

common sources of listening dilemma are the devices that come with technology. 

These devices are making a lot of people to be extremely preoccupied and suffer from 

occasional bouts of distractions. Technology is making most of us over-busy and over-

connecting such that we fail to tap into the many voices of emerging potential. We also 

suffer from visual distractions depending on the environment of communication. 

There is no doubt that a noisy environment also leads to the listening dilemma. To 

ensure attention, silence, and spontaneity it is essential to be in a quiet or 

conversationally friendly environment. It is in such an environment that we can 

leverage the transformative power of intentional moments of solitude and reflection. A 

calm environment has the power of nurturing and sustaining the urgency of listening 

without effort. A noisy environment facilitates impatience and a lack of sensitivity 

during listening. 

It is also important to recognize that the listening dilemma can result from our 

physical state. Examples of physical issues that rob us of choiceless awareness are 

hunger, tiredness, physical pain, anxiety, or sitting on an uncomfortable chair. These 

physical forces lead to vigilance decrement and a lack of vigor and vitality. Their main 

influence is that of causing significant difficulty in listening. 

The book Decision Making for Transformational Presence by Dr. Justine 

Chinoperekweyi states that our capacity to listen is greatly dulled by worry, fear, 

stress, pride, stupidity, attachment and dependence, and technology. These are some 

of the vigor and vitality destroyers or factors hindering the intentionality listening 

state. There is no doubt that ‘listening larceny’ emerges when such influences as 

worry, fear, stress, pride, stupidity, attachment, and dependence are nurtured during 

conversations. Therefore, conquering the listening dilemma involves jealously guarding 

against marauding listening vampires through nurturing certain states that enhance 

choiceless awareness. 

The listening dilemma is also characterized by lack of self-mastery, poor 

understanding of the essence of conversations (conversation grounding), and a failure, 

consciously or unconsciously, to scan the environment. Self-mastery, understanding 

listening purpose, and understanding the conversational environment lead to 

choiceless awareness through enhancing clarity and grounding, and total humility and 

absolute stillness. 

Given the five foundational descriptions of the listening dilemma, this book proposes 

six (6) qualities that are essential to enhancing transformation through choiceless 
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awareness. To ensure effective leadership and social influence, these qualities 

complement each other rather than being nurtured and attended to as silos. These six 

qualities grouped as ‘Justine Choiceless Awareness Qualities’ are: 1) spontaneity, 

attention, and silence, 2) vigor and vitality, 3) conversation questioning and 

observation, 4) total humility and absolute stillness, 5) patience and sensitivity, and 6) 

vigilance and intentionality. Each of these qualities addresses the five descriptions of 

the listening dilemma towards transformation through choiceless awareness. 

 

Chapter Summary 

This Chapter sought to explore the varying dimensions of the listening dilemma. 

The listening dilemma is a phenomenon that involves a failure to absorb, internalize, 

and fully leverage on the many voices of awareness; the voices that seek to transform, 

enlighten, educate, and empower us out of the mean estate. The chapter introduced 

five foundational viewpoints to understanding the listening dilemma. This book 

indicates that the listening dilemma emanates from innumerable internal and external 

factors. It is interesting to note that much of this dilemma results from internal forces, 

thereby limiting the potential for personal and professional development. The Listening 

Dilemma Self Assessment Tool introduced in this chapter is an essential instrument 

for self-reflection and personal and professional development. 
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Appreciative Questions 

1. Define the listening dilemma and identify any three (3) main characteristics of 

the listening dilemma. 

2. How does conditioned listening, compulsive listening, and conformity listening 

influence effective social influence? 

3. What are some examples of internal forces and external factors leading to the 

listening dilemma? 

4. To conquer the listening dilemma involves jealously guarding against 

marauding listening vampires through nurturing certain states that enhance 

choiceless awareness.  

a. What are some of the listening vampires that hinder effective leadership and 

social influence? 

b. Identify and discuss any three listening qualities that enhance the practice 

of real listening? 

5. Discuss the three (3) positive and three (3) negative influences of technology in 

the field of social influence. 
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Chapter 3: Spontaneity, Attention, and Silence 

Author: Andrew Chinoperekwei 

 

Nothing positive happens if we don’t anchor our mind to the present and 

sustain equanimity of mind in order to capture the many voices of 

awareness always yelling at us. Spontaneity, Attention, and Silence are 

fundamental qualities to create choiceless awareness through enhanced 

conversational grounding. 

 

 

 

 

 

 

he world is always giving us signals and direction to the realization of our full 
potential. However, most of us create unnecessary demands which tend to cloud 
our minds and as such limit our capacity to really listen and partner with the 

voices of emerging potential to co-create the nameless. To capture the essential voices 
and partner with them for co-creation, we need choiceless awareness which comes 
through spontaneity, attention, and silence. These qualities are essential in developing 
a calm mind, a mind that is not planned but is fully present in every conversation. 
There is no doubt that such a calm mind leads to the emergence of the formless 
dimensions of pure consciousness. The ability to enhance these three listening states 
(spontaneity, attention, and silence) conquers the listening dilemma that comes with 
man’s misery, worry, and anxiety. Embracing spontaneity, attention, and silence when 
listening unveils the truth without any bias and any prejudice. 

Let us start with understanding the place of spontaneity in listening; then discuss 
attention and silence. Spontaneity in listening helps to foster authentic responses as it 

T 

Objectives 

 To understand the listening dilemma from a position of deficiency in spontaneity, attentional 

loss and chattering mind. 

 To explore approaches to heightened listening states of spontaneity, attention and silence. 

 To review the link between spontaneity, attention and silence; and sustained transformation 

or personal and professional development.  
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is founded on intuition rather than ego. The word spontaneity is defined as being at 
ease, or light-heartedness, or being natural. It reflects being in an unlimited state. 
Spontaneity enables one to listen and feel the signs and cues of inner innate wisdom. 
Those who embrace spontaneity in listening are free from random expectations and 
planning. They are always focused on the ‘now moment’; hence they can tap into the 
many voices of awareness. In leading transformation and personal or professional 
development, it is quintessential that you seize the moment through spontaneity. 
Effective leadership and social influence demand that you conquer internal noise that 
more often distracts confuse and undermines real listening. Put your ego under 
control, avoid comparing, judging, criticizing; and really listen. Conquer the listening 
dilemma through controlling your ego and exploring your innate wisdom and the world 
of spontaneity.  

We can further understand spontaneity as being astonishingly conscious of all the 
subtle voices of awareness, and thereby being fully tuned into a deep quality of 
emotional honesty within self. It encompasses listening without any apparent external 
influence. Spontaneity involves being in a state of consciousness that integrates all 
dimensions of a situation; it encompasses a heightened sense of awareness. As 
discussed in Dr. Justine Chinoperekweyi’s book titled ‘Decision Making for 
Transformational Presence: Guide to making decisions that work’, spontaneity blossoms 
from being able to free yourself from any form of conditioning, compulsion, conformity, 
the culture of stimulus overflow. Spontaneity helps to conquer the listening dilemma 
through enhanced attentional focus which comes through staying in the moment 
(presence), relaxing into the conversation (comfort), connecting in conversations, and 
acknowledging the conversation partners. 

It is always important to listen or communicate from a place of good intent and love. 
This connects to the understanding that the quality of your intention and attention 
determines your thinking. Attention enables us to have balance in our thinking system 
or processes. It is important to nurture spontaneity, attention, and silence in order to 
enhance leadership and social influence. 

Do you regularly step outside of your comfort zone and pursue exciting new 
adventures or strive to learn new things? Are you making the most of the 
opportunities that come your way? Do you take chances? Does your life feel 
boring and dreary? 

Most of us are not fully satisfied with where we are in life, we live lives that does not 
excite us, lives that do not ignite the light inside of us, we no longer wake up every 
morning with enthusiasm and passion, we go about our day without fully or 
consciously living, we confine ourselves to living behind mental prisons because we 
are just too afraid to venture out, we indulge in the same routines every day and 
surprisingly to most of us we are not even aware that we are in this pity where our life 
is kind of boring, uninteresting, uninspiring, dull and dreary. For our lives to change 
and start experiencing empowering emotions that excite us and make us feel alive we 
need to enhance our listening capability by being spontaneous. To effectively conquer 
the listening dilemma be spontaneous which means let go of all the fears that are 
currently holding you back from living your life at your full capacity and live in the 
moment. Those who are spontaneous constantly sacrifice their convenience and 
comfort for uncertainty and excitement. Those who are spontaneous believe that 
anything or everything is possible because they don’t have second-guessing or rather 
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second thoughts about their choices, they are fully aware or present. We live with so 
many chains, burdens, and baggage and this tends to distract us from listening 
because deep inside we lack the freedom that drives real transformation. 

Spontaneity - a state of being at ease, light-heartedness, unconstraint, or rather 
carefree; that is, freedom from constraint. Tune into this state and free yourself from 
the same old patterns created by a controlling ego and explore your inner innate 
wisdom and the world of spontaneity. This is a state where one practice active 
listening and learn to feel the signs and cues of their inner innate wisdom, their 
intuition. Learn to integrate spontaneity at conscious and unconscious levels; that 
way you will have freedom from planning, expectations, and control. Those who are 
spontaneous live in the now moment, they get rid of all the distractions that keep 
them from seizing the moment, they know that this very precious moment is all they 
might have. Those who are spontaneous are free, they keep all the anxieties of the day, 
all the reasons that may distract them from experiencing that very moment in the 
background. There are so many joyful experiences that come through listening to your 
intuition. 

Why do we allow our ego to control and direct our thoughts and actions? Those who do 
not listen to their intuition tend to undermine and confuse themselves in decision-
making. This is because they are controlled by their ego and ego will try to keep the 
status quo and keep them under control, they are enslaved by their ego and they fail 
to reach their highest self.  Ego is a form of distraction that causes internal noise, you 
will lack internal peace if you let ego rule your life. We have been made to believe that 
our ego has our best interest at heart, yet in actual fact, ego doesn’t want us to know 
nor be guided by our higher self. Indira Abby Heijnen once said; “while the ego is 
where our self-esteem, self-importance, self-worth, self-respect, self-confidence are 
supposed to live, I would venture to say that these qualities are mostly experienced 
negatively through ego. To positively experience these aspects of ourselves, we need to 
feel them through our higher self.” 

Ego will never enable us to conquer the listening dilemma, because it’s always 
whispering to us with a little voice that is judging, comparing, criticizing, and making 
us extraordinarily competitive and acquisitive. Most of us listen with prejudice, we 
engage in conversations but never really listen, we continually analyze causing a 
whole lot of noises deep inside thereby exacerbating the listening dilemma. Those who 
are spontaneous consciously feel their way into decisions, they truly listen or connect 
to their intuition and they make decisions based on their higher self-choices. Your 
intuition is the first thing that comes to your mind, before any judgments and 
assessments appear, accompanied by fear or false belief. Always trust your true self 
and stop beating around the bush and let yourself go. Be aware of what or how you 
feel when making decisions, and spontaneity will give you the courage to make choices 
that makes you feel good, and this simply shows that you are intuitive. Let go of your 
ego and experience victories that comes with spontaneity, you will be in a state of 
awareness in making decisions because you will have to get connected or plugged into 
listening to your intuition.  

Those who are spontaneous reveal or change their routines regularly, they launch 
themselves into the unknown, so that comfort is left behind in pursuit of continuous 
discovery of oneself in some way. Don’t always have a strict and tight schedule and 
learn to reflect on the importance of the commitments you have scheduled. Embracing 
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spontaneity will lead you to accept, listen and take care of yourself, because following 
your intuition will bring awareness of every choice or even everything that surrounds 
you. One of the famous quotes says, “have the courage to follow your heart and 
intuition. They sometimes know what you truly want to become.” Learn, work, and 
strive for the courage to recognize your self-worth, and be more spontaneous. What 
was the last time you listened to your heart? When was the last time you did 
something that made your heart feel good? When was the last time you did something, 
just because your inner self told you to do so? Learn to sometimes listen to your heart. 
We often bury what we really want deep inside of us, and do what the crowd wants, 
and do things just to make others feel good while on the contrary there is war in our 
hearts, there is the zeal to do the right thing, but we just decide not to. Most of the 
time we do things that our hearts will be left questioning us, our hearts will be left 
burdened, and at the end, we live the lives we never wished to. 

It’s a pity that we live in a world where most people are involved in activities that do 
not add value to their life, activities that distract us from fulfilling our long-term 
purpose under this earth. Most of us spend our time playing video games, watching 
television, and gossiping. These activities will drain your time; they do not spark the 
light inside you to work towards achieving long-term fulfillment of your purpose. 
Because our days and minds are not involved in activities that add value and nourish 
our lifestyle, that’s why some people end up living with regrets or living lives that are 
not fully utilized. Those activities will always leave us in this pity where we do not 
conquer the listening dilemma. 

We live in a world with rigid people, because they are afraid. We stay rooted to our 
familiar spots because any movement is viewed as intensely dangerous. Walk away 
from the familiar to the spectacular. Surprise yourself, free yourself from the same old 
patterns and explore the world of spontaneity. “Spontaneity is an expression of 
yourself instead of leading your life auto-pilot guided by rules and rigid structures.” 
Live to your true self, don’t be afraid, find out what happened to your true self. We 
have kept our true self in the cage, and it’s always terrified and clenched there. Pursue 
spontaneity because for you to effectively conquer the listening dilemma you need this 
powerful tool. 

Attention: This is a state of action that involves dealing with or taking special care of 
something. Most of us are failing to reach our full potential because we fail to embrace 
the state of being attentive to details. The world around us always gives us signs, but 
we have to be attentive to what we listen to so as to make sense of it, assess and give a 
more profound response. We engage in many conversations but it is worrisome that 
most of us just hear only the words (verbal conclusions) and fail to pay attention so as 
to hear and learn something new. To conquer the listening dilemma, have the courage 
to pay attention so that you will profit from the ones that even talk badly. The listening 
dilemma encompasses a situation where most people plan to pay attention to certain 
aspects of life but only a few succeed. Real listening should be a natural action, rather 
than a planned activity because planning requires effort and is exclusionary. Goals are 
set every year with the hope that one day better results will be achieved. For the first 
few months, the plan is well followed up until distractions sets in and you don’t even 
realize it because you will have lost your hat of attention. We often pay attention or 
focus more on achieving superficialities hence we lose attention to the things that 
matter. 
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Our minds are so cluttered so much that it is not fresh to be available to situations or 
moments where its full capacity to pay attention is required in order to gain new 
insights about our capabilities. To facilitate real transformation unclutter your mind 
and actively listen. We have been made to believe that in this life everything is 
complicated and we, therefore, tend to overcomplicate things and this has resulted in 
a stressed, uncertain, and anxious-driven world. These have resulted in a world with 
people who are not honest with themselves, people who do not live their true identity. 
The dilemma of not paying attention to the unspoken signals and signs that the world 
around us is always alarming us with has led to a more confusing world that is not 
able to make decisions that bring transformational presence in their lives. 

While listening to someone or having a conversation or even in a lecture room, it is 
common that most people will be thinking of other things which are not co-related 
with the subject being discussed (Task Unrelated Thoughts (TUTs)) and we, therefore, 
lose focus because our minds are not fully present to the conversation. When students 
at universities are having conversations, their minds are often preoccupied with 
questions like will I be able to finish that assignment on time? Or what am I going to 
eat for lunch? See this will mean that less attention is given to what is being said and 
the mind is automatically distracted, which means one is not actively involved in the 
conversation. Effective listening is about self-awareness, paying attention to whether 
or not you are only hearing, passively listening, or actively engaging; effective listening 
requires concentration and a focused effort that is known as active listening. 

When walking, walk. When eating, eat. Understand your 
priorities, purpose, and goals so that distractions will not derail 

you. 

In this era, it has become difficult to pay attention because the world is always 
buzzing with all kinds of noise; hence we struggle to really listen. In the era where 
technology changes every second, it is now of paramount importance than ever to pay 
attention to people and things around us. The internet and high-tech devices are 
taking most of our time. Most people are always living their lives full of worry and 
hopelessness. The question is what can be done to live a happy and more productive 
life, learn and practice to pay attention to the many voices of awareness? Now the 
amount of concentration on a task without being distracted has been reduced to a few 
seconds. Technology is good for the world to be a better place, but the majority of us 
are failing to use it well, it has become difficult to focus even in those environments 
where prolonged attention is needed. One of the ancient writers once said “focus 
means, follow one course until successful”. One has to have the ability to pay 

attention to specific priorities, pay attention to the things that you value the most, be 
capable of paying attention to everything that adds value to your life purpose. In any 
conversation, ignore all the noises around you for a moment and master your 
attentional focus. 

This era of epochal changes requires one to be acquainted with the perks of paying 
attention in everyday life. Most of us are no longer patient enough to pay attention 
with the whole mind focusing on the conversation. Our minds are overcrowded so 
much that we can’t even concentrate for a moment. Be strong enough, dare to take a 
break and unplug yourself from all the worries and anxieties of the day, and pay 
attention, only then can you become intelligent and more enlightened. We miss the 
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beauty of life because we fail to pay attention to the conversations we engage in, we 
fail to pay attention to cues and signs of the world around us. When you fully acquaint 
yourself with this state, you begin to find solutions to all the worries and challenges 
life may bring your way. Paying attention enables us to conquer the listening dilemma, 
because attention enables us to discover and enjoy the little secrets of life. Attentional 
focus will enable you to have a deeper understanding of the simplest things in life, and 
by this, you will gain clarity about yourself and your surroundings. 

In a workplace when orders are being given and if one pays attention this will 
definitely result in performing and fulfilling those tasks thoroughly. Failure to listen 
attentively has led people to make small and annoying mistakes which have resulted 
in destroyed relationships. To conquer the listening dilemma, master the state of 
paying attention to also enhance your interpersonal relations. Listening is a key 
interpersonal skill and a prerequisite to many other communication skills; by learning 
to effectively listen the quality of professional and personal life is improved. Learn to 
listen attentively to learn new skills and acquire new knowledge that will enhance your 
professional life. By acquiring new knowledge through actively listening you are 
investing in yourself and this will positively impact your personal life; this will change 
the way you see things, the way you attend to life situations, you will start to have a 
bigger picture of yourself. 

We live in a society that prioritizes minor things or ordinary achievements. It has 
become normal to do the things that seem important at the present moment yet costly 
in the future. Know your priorities and focus on that as this will lead you to retain the 
information that positively assists you in leadership and social influence. When you 
really know what you prioritize the most when opportunities that do not align with 
your values comes your way you will be ready to reject them. In this cluttered world, 
there is a need to pay attention or to focus so as to remain with relevant information. 
Lack of paying attention is detrimental to effective leadership and social influence; as a 
result of stress. Attentional focus will help you give the information you receive the 
weight it deserves thereby organizing and retaining relevant information. Through 
gaining attentional focus one can fill in the gaps in life with adequate information.  

The listening dilemma can also emanate from some of our relationships. Some 
relationships we keep on holding to are distractions, relationships that does not add 
value to our daily lives, relationships that keep us worried and stressed every time, 
those kinds of relationships we maintain because we have known those people for a 
long time and we are sure that they are adding no value to the betterment of our lives. 
Some relationships are the main distractions in our lives for us to reach our full 
potential. Check the kind of relationships that you maintain and ask yourself if they 
are not the major distractions of you not paying attention to your life and if they are 
not holding you back to reach your true potential. Wake yourself up and cut some 
relationships so as to emerge and excel in your life. You have full control over your life, 
you are the captain of your life, choose the right soldiers to fight your opponents 
(worry, confusion, anxiety). Surround yourself with those on the same mission with 
you so that the moment you start slacking they help you to stay focused and gain full 
attention on your goals. Don’t let the distractions around you supersede what you 
value the most. Clear these distractions from your life to make sure that they will not 
continue limiting your capacity, to make sure that you actively listen and gain new 
insights about your life.  
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Paying attention without all these distractions enables one to discover the beauty of 
life. When you attentively listen to other people’s opinions and suggestions you will 
realize the creative ability that has been deposited in you.  You identify the gaps or 
problems that need to be solved and this might open new doors of opportunities in 
your life. Clear up your mind and don’t let your previous experiences rob your 
attention (listening larceny). The moment you start stereotyping people basing on their 
personal appearance, or what you know or have heard about them, you definitely lose 
the main objective of listening to what they are saying, thereby affecting your ability to 
pay attention and effectively listen. 

Be attentive. Focus on the present moment with the right 

attitude. 

Learn to bury your ego so as to learn something new and rise to new heights of 
possibilities. Some people might find the speaker attractive or unattractive and they 
will have a negative attitude towards the message. Shut down your mind, always 
choose to focus on the present moment, and be attentive while you control your mind 
to disregard any of the anxieties of the day. Always pay attention with the right 
attitude, not with, this is all a waste of time mindset, this diminishes the internal 
motivation to be attentive to the person speaking. Pay attention with a positive and 
open mindset. Every individual has his or her values and beliefs that contradict 
others’ opinions, and this is where the significance of paying attention comes in. Don’t 
be too arrogant but understand that, the key to effective leadership and social 
influence more generally is the ability to have a truly open mind; to understand why 
others think about things differently you and use this information to gain a better 
understanding of any conversation. 

Our minds are always wandering mainly on Task Unrelated Thoughts (TUTs) and we 
miss the best parts of our daily lives. Realize that the fact that you are engaged in that 
conversation means there is something great intended for you, these simple things we 
ignore because we let our ego rule in life, means we lose out on life’s best offerings. 
Don’t take anything or anyone for granted in this world, value those conversations 
with the people around you. Listen attentively to see what you can learn. Others might 
think that paying attention will waste their time but Not paying attention will actually 
waste and cost you in the future – this is an essential leadership and social influence 
perspective. 

Have the ability to create a life of choice, around things that 
are important to you. Manage your attentional focus. Have full 
control over your life by first controlling what you pay 

attention to. 

Most people are living lives they never intended to because they have lost full control 
of what they pay attention to and they are unaware of what’s happening around them. 
It’s about time you take back your control over your time, values, beliefs, life purpose, 
and priorities so that you regain your attentional focus. In 1890 William James in his 
book titled The Principles of Psychology, Volume.1, said “My experience is what I agree 
to attend to…”. This simply means what you pay attention to will determine your 
experiences, and the experience you have will somehow determine the life you will live. 
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Learn to control your attention in order to control your life, because the moment you 
will start to have clarity of what you pay attention to, those things which seem to have 
a hidden meaning now will be revealed to you. Master your attentional focus. 
“Attention management is the practice of controlling distractions, being present in the 
moment, finding flow, and maximizing focus so that you can unleash your genius” - 
Maura Thomas. Stress can take our attention away therefore we need to strengthen or 
rather master our skill of attention, that way we can be productive with our lives and 
have control over the things that stress us. By managing our attentional focus, we will 
have the ability to recognize when our attention is being stolen or has the potential of 
being stolen and choose to keep it focused on what we listening to. 

The emails, the bad relationships, the internet are always consuming our time and 
most of us end up having the experiences we never intended to have. Why don’t we 
just have the experiences we want and create the lives we most want to lead?  It’s now 
so easy to be distracted in this world we live in today, the cellphones we always carry 
are always giving us notifications, and after every second one has to check the mobile 
phone. It looks like our attention now has a lot more competitors than ever before. It 
now takes discipline to focus on things that have more meaning in your life and 
intentionally choose to fight against all the activities that have the potential to distract 
you. Discipline yourself enough to be courageous and to learn to “starve all your 
distractions and feed your focus.” 

 “Practicing attention management will not eliminate distractions from your day. 
But as you start to recognize when you become distracted, and build your 
attention muscle, you will start to reclaim your life and devote more of yourself to 
what’s really important to you. Don’t allow distractions to derail your aspirations 
and intentions. Instead, control your attention to control your life.” 

                                                                                                            Maura Thomas 

 

Silence  

In leadership and social influence, silence is a skill that needs to be mastered to 
improve our listening. Observing silence is an important part of the process of 
listening and as such leadership and social influence. Embrace the skill of silence. By 
listening to someone you are showing respect for what they are saying. Listen actively 
before you respond. Don’t practice silence during conversations or meetings only but 
also practice silence on your own. Quite moments have the power to reveal all that you 
ever wished to know about yourself and your surroundings. 

Listening is a skill that so many people in this 21st century have not yet mastered 
because listening is still a peripheral practice in the field of social influence. It has not 
received much attention in people’s lives and leadership and social influence. Active 
listening is an important skill in every area of our lives to develop relationships, build 
trust and identify innovative solutions. Learn to listen without saying a word or 
thinking of how to respond. Get time to be on your own in a nice place without any 
distractions and focus on your inner self, listen to what the inner being is saying. 
Understanding or discovering the power of silence will automatically unlock our 
success and lead us to conquering the listening dilemma. The world we live in today is 
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so noisy, full of loud voices and therefore we have to recognize that there are spaces of 
silence that we need to embrace, away from the everyday tasks of our lives. Don’t just 
react, judge others, simply because everyone else is doing so, choose not to follow the 
crowd and stay silent for a moment, that’s when you’ll realize the beauty that lies in 
being silent. We live in a society where people no longer appreciate that we are all 
unique in our way and our society always tries to define what normalcy is. We live in a 
society where those who speak louder are favored. To conquer the listening dilemma 
enjoy listening to others, enjoy observing the world, and most importantly enjoy 
cultivating your inner-self. Understand this, “Silence is not the absence of words, but 
the presence of focus”. I like the Japanese perspective of silence, “an essential form of 
non-verbal communication- it’s a sign of respect and personal distance”. I have 
discovered that by practicing solitude and silence you will live in the moment; which 
means being mindful and in a state where you will be able to enhance attentional 
focus. Living in the moment will disconnect you from all the present worries and 
challenges leading to transformation through choiceless awareness. 

Shut down the surrounding noises for a moment and listen, 
learn from others. Choose to be silent and enjoy the freedom of 

being yourself. 

Epictetus beautifully said, “we were given two ears and one mouth so that we can 
listen as twice much as we speak.” In every conversation, it is essential to really listen. 
During a conversation don’t just quickly conclude the topic based on what you’ve 
heard or what you already know, listen to what others think, always listen to the 
different voices. To fill a cup of tea, you have to empty it first. We have become so 
obsessed with talking to the extent that our minds lack the eagerness to acquire new 
knowledge or new insights. The ability to be silent and really listen will free your brain 
and acquire new information. Most people enjoy talking so much that they forget to 
pay attention to their surroundings, thereby missing the many voices of possibilities. 
When you truly understand the beauty that lies in listening, during a conversation 
you will learn to suspend all the anxieties of the day and be silent and listen. That way 
you observe life in a way that enriches your soul. 

Develop your gut feeling and intuition by spending time in silence; listening to your 
inner voice. That moment when you are by yourself, you are not alone, your thoughts 
will be there with you start talking to yourself and boost your intuition because you 
will be listening to the real you. Silence facilitates transformation through choiceless 
awareness because it will make you more intuitive. When you are in solitude talking to 
the inner man you improve your gut feeling, and at that moment you start trusting 

and believing in yourself like never before. Silence enables you to start trusting your 
own thinking. You stop being a victim of negative thinking: you will be able to conquer 
all the negative influences. Silence will take you to a level where you will see all your 
surroundings and be able to notice what works for you. If you aspire to live a unique 
and extraordinary life, a life with real purpose, values, beliefs, a life with meaning, a 
life with clarity in all the areas of your areas, start embracing and practicing the state 
of silence. 
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Doesn’t it seem like sometimes we get up listening to others 

when we should be looking for the answers within ourselves? 

Yeah, the answers to all your problems and worries are right inside of you. There is 
the inner man that we often don’t listen to and we now tend to run around looking for 
solutions in the wrong places. Yeah, it’s good to look for solutions to others but other 
solutions have to come from within. You have to hold your life clicker and pause for a 
moment and be silent and listen to what the expert in you is saying. Be alone for a 
moment, you are the one who knows yourself better, so to end all those distractions 
that are limiting you to achieve your true potential you need to listen to the inner 
being. In this state of silence, you get to know and understand yourself better. Lao Tzu 
beautifully said “knowing others is intelligence: knowing yourself is true wisdom. 
Mastering others is strength, mastering yourself is true power” read that statement 
again you will understand that for you to live an extraordinary life, for you to live life 
your own way, you have to know yourself better than anyone else and this is achieved 
by spending your time in silence. Don’t live like anyone else, thrive to understand your 
superpower, be aware of your potential, strength, a passion so that you become 
committed to whatever you do in life. Practice silence and stop existing like anyone 
ordinary man, produce better results with your life.  Master yourself in silence; that 
way, you stay motivated and you are hungry for life. When the inner self is properly 
mastered, it becomes aware of all the answers to the problems that keep distracting 
you from actively listening to the world around you and bring solutions to any 
challenges. 

Most people tend to confuse loneliness with solitude. Most people no longer enjoy 
being alone listening to their inner being because they have been made to believe that 
they will be in a state of loneliness. There are so many noises coming from the outside 
world and it takes you to choose to shut those noises and listen attentively to the 
inner being. We now live in a society that is so obsessed with looking for quotes but 
they don’t take a critical thought about those quotes. The answers we need to conquer 
the worries, miseries, and challenges in our lives, are already within us, but we are 
always preoccupied so much such that we relegate moments of solitude as peripheral 
action.   

The moment you start to enjoy the private time, you start tapping into the realities of 
your life, you start discovering your real-life purpose, you start discovering what turns 
your spirit on, you will know what you are really passionate about and definitely, the 
focus and concentration on what you’ll do in life will be improved. Silence gives us a 
sense of direction because it enables us to be aware and make choices with 
awareness. Most people are being distracted from listening to their inner calling by 

listening to other people’s opinions about their lives. When you are in the silence mode 
you will amazingly discover what you truly want to accomplish in life and why you 
want to accomplish it. Silence opens you up to what you really want and this gives you 
power and strength that even when the storms of life try to knock you down, you will 
not lose your focus because you will be fully aware of what you want to achieve. The 
state of silence opens up doors of possibilities. Silence allows one to be less prone to 
distractions and noises from the outside world, and this results in an increased focus 
on any goal. Recharge your spirit by spending time alone in silence, at this state you 
become at ease with life, you are relaxed, and obviously, encounter fewer distractions.  
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Albert Einstein once said, “…Imagination will take you everywhere”. In a state of 
silence, you will imagine ideas that can be brought to life. Most people are always 
looking for solutions from around, they are jumping and running from one place to 
another but they fail to practice being in silence and solitude. These states will allow 
one to see the problems from a different perspective – possibility seeking. This state (of 
silence and solitude) will enable you to look at the problem from your inner beings’ 
perspective, and you will then be responsible for it and take full control over it and 
change the problem into an opportunity for leadership and social influence. The state 
of silence enables you to engage more with your mind. By engaging more with your 
mind you will become more creative because you will be having a deep conversation 
with yourself and attend more consciously to whatever question you ask yourself. By 
spending more time with yourself and talking to the inner man, you will get the best 
advice ever. Being in quiet moments and listening to yourself will unleash to you 
enough motivation that you can use to conquer the listening dilemma. With silence, 

you will be taken to another level of imagination that helps you bring all your ideas to 
life. Engage in your own imagination so that you can boost your level of creating and 
reaching your true potential. There is a lot of potential deposited deep inside of you, all 
you have to do is to get acquainted with the inner self and discover that potential so 
that you can be able to use it well. By spending time in silence, ideas on how to stay 
motivated will be presented to you without effort.  

Silence makes one more stable and restores the mental resources. You become 
still while everyone else rushes around and causing more noise and confusion to 
the world. 

We are living in a world where social pressures, stress, and distractions are attacking 
our daily routines and our minds are so occupied with hatred for ourselves, anger, 
and misery. The pressure, stress, and distractions have negative implications on 
leadership and social influence. Those who do not engage in silence are likely to be 
angry with life and their minds are always filled with negative energies and emotions. 
Those individuals lack the real and most powerful motivation that comes from within 
and their minds are always unstable. To conquer the listening dilemma, you need a 
mind that is fresh and free from all the present worries, that way you can listen and 
give the true interpretation of the message from the world, and you will be able to 
handle problems and make decisions that bring transformation. 

In those quite silent moments one becomes aware of whether or not they are doing the 
right thing, or are following the right path. You surprisingly became aware of whether 
your life needs endorsements, if yes what needs to be done or what needs to be gotten 
rid of to reach your true potential and be the person you were intended to be. Silence 
improves your awareness about everything you do in life, you become aware of the 
consequences and benefits of whatever you choose to do in your life. Silence in other 
words allows one to be aware of what’s happening around them and this enables you 
to adjust to the life you’ve always desired to live. Those who practice silence are 
obviously aware of what’s happening in their lives and they make the choices with 
deeper consideration because they empty all the trash in their minds and focus. You 
can conquer the listening dilemma, all you need is to spend time with yourself and 
enjoy those quiet moments, consciously listening to the inner man. The world is 
waiting for you, get yourself up, find out what you can offer to the world. Engage in 
moments of silence, actively listening and becoming aware of what you have to do with 
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this beautiful gift called life. Silence will help you transcend and rise above the noise 
to discover yourself and to improve your awareness to do better and be better in 
leadership and social influence. 

When you practice silence you will be still with life situations. In your mind, there will 
be a clear picture of everything around you. So when all the noises and troubles start 
arising you will be aware of what to do and how to react. Most of us are confused, 
scared, rushed to make decisions because we are unaware of what we really want. We 
are not even aware of what choices to make and how to make them. The Buddhist 
Philosophy states that stillness of mind reflects a natural settling of thoughts and 
emotions, in which there is stability of attention, sensory clarity, and equanimity of 
effect and behavior. The state of silence allows one to focus on cultivating attentional 
stability and will enable you to reduce unintentional mind wandering.  

Focus on achieving inner stillness so that you will have better clarity of yourself, your 
leadership, and your social influence capacity. Practice silence so that you will be able 
to differentiate what’s wrong and right based on what you value, not what society or 
the people around you consider as right. Clarity about the inner self will enable one to 
have the inner innate wisdom which assists one in being aware of the cues around. 
Inner innate wisdom helps one to actively listen to the inner voices. Practice silence or 
enjoy spending time alone so that you will have a deeper understanding of yourself. 
Utilize those quiet moments to acquire inner innate wisdom which will help you 
conquer the listening dilemma. The inner innate wisdom will clarify all the potential 
that is within you, and those quiet moments will help you reach your true potential. 
The world lacks people who have disciplined themselves to quietly listen to their inner 
being, that little voice will give you the ability to explore the world around you and 
realize your limitless potential. Those who do not listen to the inner voice tend to limit 
themselves; they fail to utilize the potential deposited in them. Strive to have personal 
clarity and you will be surprised how things will turn out in your way. 

 

Summary 

To capture the essential voices and partner with them for co-creation, we need 
choiceless awareness which comes through spontaneity, attention, and silence. These 
qualities are essential in developing a calm mind, a mind that is not planned but is 
fully present in every conversation. Those who embrace spontaneity in listening are 
free from random expectations and planning. Attention is a state of action that 
involves dealing with or taking special care of something. Most of us are living or 

failing to reach our full potential because we fail to embrace the state of being 
attentive to details. Silence is a skill that needs to be mastered to improve our 
listening. 
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Appreciative Questions 

1. Why is spontaneity important in ensuring choiceless awareness? 
2. Inner stillness is important in enhancing attention and spontaneity. Discuss. 
3. Silence allows one to be less prone to distractions. Discuss any three (3) 

approaches to enhance silence. 
4. How does spontaneity, attention, and silence relate to transforming through 

choiceless awareness? 
5. What are some of the practical approaches to sustain spontaneity and silence 

during conversations? 
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Chapter 4: Conversation Questioning and Observation 

Author: Tosin Ekundayo 

 

Conversations are the basis upon which all transformation activities should be 

based on. This is because conversations reveal the multi-dimensional and 

contrasting viewpoints of any situation. Conversation questioning and 

observation facilitate inspiration and action learning that leads to choiceless 

awareness. 

 

 

 

 

 

 

 

 

ransformation means change. Such change could be in any context, all of which 

means growth by one standard or another. Every aspect of our life grows or at 

least needs growth. This is regardless of whether we make the world a better 

place or not. What is the purpose of human existence if we leave the world just as we 

came devoid of transformational impact? What is the purpose of leadership era, whose 

transformational schemes are neither notable nor appraised? What is the purpose of an 

entity’s manager, whose strategy does not move its team towards organizational 

productivity and efficiency? Hence, the need to understand the role of transformation 

in traditional and contemporary leadership. In as much as this transformation occur 

T 

Objectives 

 To provide an overview and types of conversation questioning and observation while 

clarifying the importance of questioning and observation in the process of conversation. 

 To explain the importance of conversation questioning and observation to a 

transformational leader & transformational team. 

 To discuss the importance of conversation questioning and observation in the 

communication of transformational vision & mission. 
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and impact our lives at different phase and turns, some form of transformation is 

considered more important than others. This may be true to some extent and in some 

light, but some areas are requiring the true whims of transformation in a bid to fortify 

leadership strategies either at the top or operational level of management for both the 

leaders and those that are being led. The objective of this chapter is to share light on 

the role of conversation questioning and observation, a key transformational whip for 

transformational leadership and broader social influence. 

 John C. Maxwell (2001) a figure in the proponent of leadership orientation, in his 

book the 17th Irrefutable Laws of Teamwork, defines transformational leadership as “a 

leadership approach that causes change in individuals and social systems”. Individual 

being human and the social systems according to sociology - being a distinctive, stable 

arrangement of institutions whereby human beings in a society interact and live 

together. Individuals and their interaction for personal and business reasons make up 

this social system further emphasizing the need for conversation questioning and 

observation, the core of this chapter. Some scholars segregate the social system 

concepts while some see questioning and observation as a subset of conversations and 

an essential element of leadership and social influence. Either way, the need for clarity 

and understanding cannot be over-emphasized for growth, productivity, and 

leadership in the light of real transformation and leadership. 

Conversation is an interaction. Interaction takes place between two or more 

individuals. Interaction requires one party to listen attentively while the other is 

speaking. It is the opposite side of the same coin for which one cannot exist without 

the other. For interaction to even be more cogent, all parties involved must at least 

have and have shown prior interest in the subject of interaction. It is a human socio-

cultural activity that validates the existence of a society or an enterprise. An article on 

the life leadership (UK) project explains how our body metabolism reacts when a 

conversation is activated. This is because our brain is hitherto provided with more 

material to work with, which in turn affects the body's metabolism at that point. Type 

of conversation includes those that activated to narrate a story, those that are engaged 

in to proffer clarity as may be required, those that effect possible action as a form of 

direction or even re-direction, those are out to coordination directions in form of 

supervision, those that are meant to raise further conversations and those that are 

effected to build relationships. This makes it evident, that the objective of a 

conversation determines the approach. 

During the process of conversation, it is a common practice other parties signify to say 

something. Most times, they beckon to ask for clarity for the sake of attentive listen 

and to be carried along. This is called Questioning. The art of asking question is an 

impromptu but conscious action that we ignore, yet plays a crucial role in driving 

home the message and objective of a conversation. It is the reason some considered it 

a subset of conversation in a social system or structure. Questioning means in layman 

terms re-evaluation or clearance of doubts. It is a process where the listener or 
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audience fills in gaps during a conversation. Some consider it a barrier in conversation 

process but it drives the conversation towards productivity of the intended 

transformation. Types of questions include Open questions, Closed questions, Funnel 

questions, Probing questions, Leading questions, and Rhetorical questions. For the sake 

of clarity, open questions begin with what, why, how, describe, explain, where, which, 

when and they are aimed at seeking clarification and explanation. The closed question 

requires a “yes” or “no” reply. They are aimed at the affirmation of facts of 

conversation. Funnel questions are investigative in nature in collaboration with a 

closed question to gather facts. Probing questions are used to gather more details and 

information and clarify misunderstanding, used to retrieve information that is 

otherwise hidden. A leading question gives you directives. A rhetorical question is 

aimed at engaging an audience of listeners. Several studies emphasize other types of 

question but this is common practice. 

Observation is the action or process of closely monitoring something or someone. 

During a conversation, that something or someone is referred to as active listening 

because for monitoring to be apt, focus is ensured. Focus is ‘paying attention to’. No 

one pays attention to anything to anyone half-hearted. It draws all senses. This means 

that process of conversation which by extension involves observation is a whole-

hearted endeavour aimed at ensuring the purpose of a conversation is achieved. It is 

the eye-for-details aspect of human engagement and it comes in various forms and 

practices. In Psychology, it is an act that is aimed at deriving facts from a system 

based on a perception of the physical environment and events around the observer.  A 

good observer applies knowledge to reality and creates an observation from the 

observed. It can be controlled or Naturalistic observation but because the conversation 

is a natural action it is only normal for observation during the course of conversation 

or its engagement to be natural. It is silent yet one of the most important aspects of 

human conversation. Apart from being a show of interest from an audience or listener, 

it validates the notion of being heard by the author or active players of that 

conversation. 

As elaborated above, questioning is an essential attribute to dealing with the listening 

dilemma. The act of questioning is a demonstration of intense curiosity and the desire 

to grow and develop. Questioning enhances the capacity to understand any situation 

or event and as such necessitates real transformation. The development of an astute 

mind requires enhanced questioning and observation. The ability to question and 

observe is essential in conquering the listening dilemma through its capacity to 

crystallize reality and enhancing insight and intelligence. These attributes to 

conquering the listening dilemma demand that we enhance our capacity to inquire 

and as such ensure our minds be in a state of inquiry all the time. Conversation 

questioning and observation demand that we nurture the spirit of curiosity and 

intentionality. Curiosity drives conversation questioning and enhances the capacity to 

observe without judging, condemning, or analyzing. Curiosity is therefore essential in 
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averting the promptings of defensive listening through inspiring conversation 

questioning and observation of thought and the wider environment. 

Questioning and observation are the foundations of inquiry. These attributes facilitate 

choiceless awareness through enhancing the perception and contextual intelligence of 

the listener. Contextual intelligence encompasses an understanding that is founded on 

the wider realm of our own and others’ creative capacity. It is the intelligence that is 

not only informed by the baseline information but taps into and aligns the past, 

present, and future based on clarity from the multiplicity of voices. It is that ability to 

gain clarity from the multiple voices of awareness that bring transformation and light 

up the path to personal and professional development. The foundational elements of 

contextual intelligence necessitate choiceless awareness if supported and validated by 

conversation questioning and observation. These elements are hindsight, insight, 

foresight, and oversight. These elements of contextual intelligence and the listening 

attribute of conversation questioning and observation support the learning dimension 

of listening. Learning is quintessential to effective leadership and social influence. 

There is absolutely no real transformation without learning. 

Conversation questioning and observation help to critically establish the cause-

and-effect relationship in any situation. These attributes can be achieved through the 

5 Why’s Technique. The technique helps to determine the root cause by repeating the 

‘Why’ question 5 times. The 5 Why’s Technique facilitates real transformation through 

addressing the six cardinal points of conversation questioning and observation: 

identify, discover, understand, explain, predict, and control. Intense listening is 

essential to ensure clarity on each cardinal point. 

Conversation questioning supports double-loop learning and single-loop learning types 

such as Trial-and-Error Learning, Experiential Learning (deliberate small-scale tests), 

and Improvisational Learning (real-time learning as design and action converge). 

Observation, on the other hand, supports indirect learning or vicarious learning. The 

two attributes of conversation question and observation enable conquering the 

listening dilemma through enhancing the absorptive capacity to learn. The absorptive 

capacity includes the ability to internalize and leverage fully from the learning process. 

Feedback is important in conversation questioning and observation. Conversations are 

the basis upon which all transformational activities should be based on. This is 

because conversations reveal the multi-dimensional and contrasting viewpoints of any 

situation. Conversations facilitate inspiration and action learning that leads to 

choiceless awareness. 

Conversation Questioning and Observation in Leadership & Social 

Influence 

A huge aspect of leadership is communication. Communication is the flow of 

information from one party to another. For a team, it is the flow of information from 

leaders to team-mates of viz versa. In a formal setting, communication is either written 
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or oral. Either way, both forms of communication are conversations that include 

questioning and observations. Although, the written conversation of communication 

takes longer in comparison to one one-on-one convo, ripping the conversation parties 

the opportunity to display their observation and questioning as should be traditionally 

displayed. The latter encourages observation, if not more as a result of its human 

interaction and engagements. Transformational leadership includes the engagement of 

human and non-human resources. In fact, it is the engagement of the human to the 

non-human resources that clarify the value of the non-human version of resources. 

Bear in mind that there can be no leader, if there is not follower, opting to follow that 

leader. It is in the process that the vision of a transformational leader is called into 

question. Features of transformational leadership include collaboration among team 

members, creativity and autonomy, focus on scale and goals, and lead with vision 

amongst other features. Hence, the onus is on leaders to transfer or share vision, 

backed by an equipped mission. This vision and mission are as good as the words that 

convey them and by extension as good as the process of conversation, questioning, 

and observing in which they are conveyed. A vision is a goal and the mission is the 

action plan behind the goal. A true leader runs with a vision and a mission and as a 

team leads, such much be adequately conveyed to his followers in a format called 

strategy sharing. In the process, the deployment of conversation, questioning, and 

observation play their role in ensuring that the strategy is well received or well 

conveyed. 

A good leader as much as a transformational leader must equally possess the same 

skills as expected of his team, audience, or listeners. In fact, he or she is supposed to 

understand the same dynamics of conversation with regards to observation and 

questioning. It is a reciprocating procedure that has an equally negative effect if the 

leader isn’t held to the same conversation/communication standard as the team. 

Operations must refrain from practicing transmission which is a one-sided form of 

communication and start affecting two-way communication. When it comes to 

communication, leaders must convey vision, mission, and strategy using conversation 

techniques, questioning techniques, observation techniques and must encourage their 

team to do the same. It calls into action their skill of communication, delegation, and 

motivation. A leader who cannot be questioned is a tyrant and an authoritative leader 

hence unfit for transformation or change. 

Good communication that validates conversation must be clear, precise, lack 

ambiguity in the clarity of objective which must be matched by appropriate 

conversation strategy and structure. Such a conversational process can be observed 

by the audience and the role of questioning must not be extinguished. In fact, it 

should be accorded its section specifically for all types of questions for which answers 

and responses must be provided by conversation authors. Conversation must be of 

mutual interest, appropriate language, and must necessitate natural observation, 

opened to the interpretation of the listener. Should that be skewed in any way, shape, 

or form, questioning must be re-appropriated. In between, all parties must indulge in 
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attentive listening. This in turn aids understanding and pursuant of a mission by 

every member of the team for which the conversation is expected to be productive. It is 

only then that such leadership can be guaranteed of its leadership role for the sole 

purpose of transformation. 

A good conversation carries the mutual interest of everyone involved in the 

conversation. It allows for questioning as well as it allows natural observation. It 

achieves the aim for which is activated. It permits feedback for re-questioning. It 

makes leadership easy but permits effective sharing of the vision and mission of 

management operation. Without this type of conversation-backed communication, 

observation, and questioning, it is practically impossible to effect transformational 

leadership for process growth, efficiency, or productivity. It is in this light, that 

followers becoming willing to follow any leader, let alone follow to transform. 

Conversation Questioning and Observation in Transformation 

It is already established that communication is simultaneous activation of 

Conversation, Questioning, and Observation for the purpose that has been 

aforementioned. It is one thing to be aware of one’s current position, it is another to be 

aware that there is another position potentially desirable than the current position. It 

is important to be aware that the latter position is better than one’s current position 

hence the need for the desire to be moved/seek change. Such a level of reasoning is 

one attached to the leadership of an organization seeking organizational 

transformation. So, if the top-level refuse to understand this much, it will be a tough 

sell for everyone else in the system. The culture of transformation is better inserted 

into a process/system when it flows from the top. When the reverse is the case, the 

goal of transformation becomes impractical even when the desire is apt and cogent. 

Ignorant top management refutes variations when they don’t understand 

transformation concerning the role conversation, questioning, and observation. When 

the team member considers it an option to effect the change or transformation, such a 

move is blocked as it is not sanctioned or recognized by key decision-makers at the top 

of affairs. This is further explaining the need for the Role of Conversation, 

Questioning, and Observation in Leadership to be a going concern for all. This is 

regardless of whether communication/information flows from the top to bottom or 

bottom to top. For transformation to be an achievable potential, its conversation, 

observation, and questioning must enlighten all parties on its current position, 

educate them of the possibilities of an alternative position, a better position and 

necessitate the need for all to move in unison. And as such, it opens an appropriate 

route for debate, analysis, and compromise. All adequately communicated and well 

understood. 

Summary 
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Alas the reason, John Maxwell refers to transformation leadership “as a leadership 

approach that causes changes in individuals and social systems”. Transformational 

leadership is that leadership pattern. It is one in which followers are encouraged, 

inspired, and motivated to innovate and create change that will help grow and shape 

the future success of any entity. No one will be inspired when they are not encouraged 

or less motivated. There is a need for team members to understand goals and 

objectives, visions, and missions. Such understanding is birthed by a process of 

conversation; the conversation is observed and can be questioned for clarity when the 

need arises.  It is equally important to understand their roles in leadership 

effectiveness and by extension, the role in the effectiveness of leading for 

transformation. It is evident that when leaders and teams are transformational in their 

orientation, productivity becomes achievable and undeniable by all.  A leader who 

proffers conversation-backed will questioning and observation for him or his team 

member is a leader that moves mountains. 

 

 Appreciative Questions 

1. Explain conversation questioning and observation in the process of leadership 

communication 

2. Explain the different types of conversations. 

3. Why is conversation questioning and observation important for transformation? 

4. How does the ability to activate a conversation that can be questioned and 

observed make you a good leader for transformation? 

5. Observation is a reflex action that seems insignificant but helps to validate the 

objective of the conversation. Explain. 
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Chapter 5: Vigor and Vitality  

Author: Dr. Justine Chinoperekweyi 

 

Listening with optimism is essential to transforming through choiceless 

awareness. It is a demonstration of the burning urgency for choiceless 

awareness that addresses real listening larceny. 

 

 

 

 

 

 
istening is astonishingly difficult because our mind is not free; hence we 
oftentimes suffer from a lack of optimism when engaged in conversations. There 
is no doubt that optimism is essential in transforming through choiceless. One of 

the main reasons for the complexity of listening is the availability of many voices 

yelling for our attention at any given time. We surely live at a time when our ears are 
fully stuffed up with the things we already know, the things we want to know, and the 
things happening right now; hence listening becomes extraordinarily difficult. We 
always encounter a multitude of internal and external distractions that clouds our 
ability to listen; hence the need for vigor and vitality listening states. In the previous 
Chapter, Andrew Chinoperekwei explored the listening qualities of spontaneity, 
attention, and silence as fundamental to effective leadership and positive social 
influence. The previous Chapter pointed out that there is an astonishingly positive 
relationship between spontaneity, attention, and silence with transformational 
presence. Vigor and vitality qualities complement most listening states and drive 
personal and professional development through enhancing choiceless awareness. In 

L 

Chapter Objectives 

 To explore approaches to develop, nurture and sustain vigor and vitality in listening 

 To discuss the roles of vigor and vitality in enhancing choiceless awareness and social 

influence 

 To determine the various listening aspects addressed through vigor and vitality. 



 
40 

ordinary parlance, vigor encompasses doing something with effort, energy, and 
enthusiasm. Aren’t these qualities essential to choiceless awareness? Vigor is a 
demonstration of strength and robustness when undertaking a certain activity; and in 
the context of listening, when dealing with vigilant decrement enablers. To facilitate 
real transformation and impact, vigor should be influenced by the burning urgency for 
choiceless awareness, that is; the pulling rather than pushing listening effect. It is the 
prevalence of resistant forces or the pervasiveness of distractions that necessitate the 
need for an enhanced state of vigor in listening. This can be summarized as the need 
for ‘listening urgency’ in driving effective leadership and positive social influence based 
on the ensuing choiceless awareness. 
 
In this book, though all the listening qualities are complementary to each other; each 
quality has its close complementary quality. To ensure transformation through 
choiceless awareness, the listening qualities should therefore be enhanced through 

cumulative and complementary stances rather than adopting an exclusionary stance. 
To complement vigor in listening, vitality encompasses activeness and dynamism. 
Activeness and dynamism precede effective leadership and positive social influence. 
However, to facilitate transformation there is a need to balance vitality with silence 
when listening lest excessive listening vitality becomes the source of the listening 
dilemma. To conquer the listening dilemma and lead transformation and social 
influence we need to listen to our body and understand ourselves concerning all 
things. In the context of urgency in listening, understanding and/ or choiceless 
awareness only happen when you willingly give, that is without effort; your whole 
being to something, in this case, to the entire conversation. Vigor and vitality enhance 
the capacity to listen because these states help the listener to acutely observe 
reactions, distractions, distortions and to understand any fears. These states help to 
conquer any settled tendencies and as such raise the listener’s level of awareness. 
Choiceless awareness leads to unknown depths as one captures the many voices of 
awareness, and it is through nurturing vigor and vitality that listening becomes an act 
of transformation, an instrument of leadership and social influence, a skill for positive 
change. 
 
Why is listening with vigor and vitality important in leadership and social influence? 

Leadership and social influence involve embarking on an unchartered, uncertain 

terrain. In this uncharted terrain, and to achieve transformation, there are significant 

physical, emotional, and psychological burdens that we need to conquer. The 

uncertainty and ambiguous nature of the leadership and social influence terrain 

require us to be always tremendously alert, hence the need for heightened listening 

capacity. Listening with vigor and vitality helps to resolve and embrace the ensuing 

pain, disturbances, and opposition that come with exploring the unknown or paying 

attention to the words not spoken. These qualities sustain our ability to really listen, 

not merely to the words spoken but even to the words not spoken, to the silent voice of 

opportunities in any conversation. Vigor and vitality are the weapons to fight 

confusion and conflict in listening because they nurture and sustain urgency in 

listening. Vigor and vitality in listening breeds active, quizzical listening that provides 

real communication and real connection. To ensure transformation through choiceless 

awareness, listening should demonstrate minimum self-defensiveness or criticism. To 
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be an agent of transformation, it is imperative to listen with enjoyment and 

fascination. As we listen, prioritizing and expressiveness elevates vitality which 

enables us to go beyond the verbal conclusions. 

The dilemmas that vigor and vitality address include passive listening, conformity 

paralysis, catastrophizing, approval addiction or confirmation bias, and negative self-

talk. These dilemmas are repugnant to choiceless awareness because they are not 

liberating but enslaving the mind. Effective leadership and positive social influence 

demand a calm and astute mind. A mind under these negative factors is a captured 

mind, a decided mind, and it cannot listen. Without the states of vigor and vitality in 

listening, you tend to perpetuate the conditioned mind, exclusively focusing on the 

mere cultivation of techniques and validating and legitimizing the parochial mentality 

epidemic. In the book Exceptionality Without Relapse, Justine Chinoperekweyi 

identified the ten characteristics of existence mode individuals. These characteristics 

are: 

 perpetuating the conditioned mind,  

 exclusive focus on developing techniques,  

 having a provisional aspect of own identity,  

 shallow ‘robot kind of life’,  

 conformity paralysis,  

 mindlessness or passive listening,  

 fear of failure and catastrophizing,  

 approval addiction,  

 parochial mentality epidemic, and  

 negative self-talk.  

To escape from these characteristics and explore the expansive world of possibilities, 

we need to listen with vigor and vitality. 

How can we nurture and sustain the listening states of vigor and vitality? To lead 

transformation based on choiceless awareness, a man needs to develop, nurture and 

sustain listening with vigor and vitality. This demands consciously putting effort to 

understand the vigor and vitality destroyers rather than battling to merely listen. The 

listening dilemma, therefore, results from the misdirected effort which creates conflict 

and confusion. It is important to recognize that listening is a self-powered and creative 

intelligence action that requires immense optimism to ensure choiceless awareness. 

Being a self-powered and creative intelligent action, listening can be enhanced through 

proactively nurturing the ‘listening urgency’; that is, enhancing our capacity to listen 

to ourselves and the environment before conversations and awakening the ability to 

sustain the listening states during and after conversations. Below are eight (8) 

essential elements to nurture and sustain vigor and vitality across the four levels of 

leadership and social influence. These elements are also essential in addressing the 

listening vampires identified under the previous chapter on ‘The Listening Dilemma’. 
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 Self-knowledge – as a creative intelligence and self-powered action, effective 

listening comes with self-knowledge. Self-knowledge involves a deeper 

understanding of your passions, pursuits, preferences, priorities, 

idiosyncrasies, and biorhythms. Without understanding yourself, it is extremely 

difficult to be enthusiastic, to listen with enjoyment, curiosity, and fascination 

because lack of self-awareness creates conflict and confusion. It is important to 

gain clarity of your listening dilemma and your vigor and vitality destroyers 

when listening. Examples of these vigor and vitality destroyers could include 

fear, ambition, anger, dependence, greed, and so on. You are the centre of the 

whole, and without understanding yourself you cannot understand reality. Seek 

personal clarity; always observe your own emotional and physical states and 

you will see that the moments of great joy, great ecstasy are unpremeditated, 

they happen mysteriously, darkly, unknowingly. Without understanding 

yourself, listening is affected by your conditioning, you tend to conform, to 

create comfort zones; and as such listen linearly. 

 Avoid merely clinging to your beliefs and opinions; that is the dilemma of 

perpetuating the conditioned mind or allowing your mind to be imprisoned by 

beliefs, ideas, perspectives, and so on, without investing much thought to such 

beliefs and opinions. Mere adherence to beliefs and opinions has the effect of 

heightening and validating defensiveness; yet, defensiveness is one determinant 

of the listening dilemma that we need to conquer with vigor and vitality. Desist 

from considering that your beliefs, concepts, and opinions are superior to those 

of others. Defensiveness leads to violent reactions and affects real listening. 

When dealing with cultural influences, it is essential to always be open-minded. 

Open-mindedness helps you to comprehend the essential and this demands 

that one dissolves his/her resistances, gives up control, and releases own 

idiosyncrasies that breed pain and conflict. To ensure choiceless awareness, 

listen not only to cultivate technique; which is exclusionary but to understand 

everything - this requires earnestness, vigor, and vitality. Be unguarded, when 

listening desist from calculating, protecting, or constantly watching to guide, 

subdue, or control. Ensure your mind is open and unprepared to meet the 

unknown, to listen from silence. This is essential in capturing the many voices 

of awareness. 

 Ensure awareness without prejudice or narrow-mindedness - listening without 

any evaluation, reaction or judgment creates the vigor and the vitality which 

sweeps, destroys, and wipes away any form of confusion. These are essential 

elements of effective leadership and positive social influence. Avoid any form of 

dependence or attachment and listen, really listen. To conquer our prejudice 

and narrow-mindedness during conversations, helps to cultivate detachment 

and nurture the desire to grow, because desire builds inner strength. 

 Be empathetic – Can leadership and social influence be achieved without the 

value of empathy? Empathy is a vital trait of communication and a driver of 

leadership and social influence. Empathy nurtures intuitive listening as it 
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fosters listening not only with our mind but with our heart. Empathetic 

listening facilitates real communication and real connection. It involves 

listening not only to ourselves but to what is happening in others and listening 

to the words not spoken. Being empathetic when listening enables you to 

understand the voice, the words, and the echo in any conversation. It enables 

us to observe others’ thoughts hence the enhanced contextual intelligence that 

yields real transformation. The spirit of curiosity sustains empathy as it 

dissolves judging, condemning, or analyzing without understanding what is 

going on within others. Empathy enables us to focus on the essence of any 

conversation thereby giving deeper insight into any conversation. This is closely 

related to the intentionality state in terms of seeking to discover others’ 

operational activity. It is the resultant lasting relationships nurtured through 

empathetic listening that breeds real transformation. 

 Understand conversational purpose – listening from a position of clarity of 

purpose ignites the urgency of listening and quenches any form of 

defensiveness and attachment during conversations. Clarity of purpose has the 

power of calming our chattering minds and opening our sensitivity to the entire 

conversation without effort. Clarity of purpose nurtures patience and humility 

in listening, it magnifies mindfulness and absolute stillness during a 

conversation and cultivates spontaneity and grounding. The results of 

understanding conversational purpose are choiceless awareness and 

transformational impact which can be exhibited through the refraction and 

magnification of insight and the confidence to embrace the expansive world of 

possibilities. Understanding conversational purpose encompasses getting to the 

root of the conversation and positioning self for greater understanding. 

 Nurture true authenticity – the world is always loudly yelling at us to be 

something else contrary to our true self; yet, there is a silent voice from within 

ourselves that is always guiding us towards the truth. Though the inner voice is 

seemingly whispering, the whispers are much louder than the yelling voices of 

the world; but only to those who listen. True authenticity captures the silent 

voice of awareness through grounding. Those who are authentic understand 

with clarity the confusion and complexity that comes with the loudly yelling 

voice of the world. 

 Nurture wonder and curiosity – being in a constant state of wonder and curiosity 

facilitate choiceless awareness. Curiosity enhances the capacity to observe and 

avert the promptings of defensive listening. Being curious or inquisitive is about 

asking questions that will enable people to explore deeper into the conversation 

or issue. Curiosity creates openness for dialogue and discovering new 

possibilities or blue oceans. This can be sustained through nurturing the state 

of wonder or appreciating all things. The openness for dialogue creates an 

environment conducive to honesty and the removal of judgment. Curiosity and 

wonder nurture vigor and vitality by enabling us to always see things from an 

always amazing and different perspective. 



 
44 

 Time your conversations – the listening dilemma is a sure phenomenon if 

conversations are not properly timed. Any form of coincidence between 

conversations and the inevitable vigor and vitality destroyers negatively affect 

conversations. To transform through choiceless awareness, it is therefore 

important to always scan the environment, both environment external and 

environment internal. 

Below is Justine Listening with Vigor and Vitality Personal Assessment Test to 

determine your extent of control over vigor and vitality destroyers. Attending to these 

elements has the power of averting ‘listening larceny’ and invigorating choiceless 

awareness. Rate yourself on a scale of 0-5 to determine your extent of vigor and 

vitality in listening. This self-assessment helps to enhance your perception and 

intelligence regarding vigor and vitality. 

 0 1 2 3 4 5 

Poor Fair Good Satisfactory Very 

Good 

Excellent 

Self-knowledge       

Mere clinging to your beliefs and 

opinions 

      

Awareness without prejudice or 

narrow-mindedness 

      

Empathetic       

Understand purpose       

True authenticity       

Nurture wonder and curiosity       

Time your conversations       

Remarks on each element 
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*Developed by Dr. Justine Chinoperekweyi 

Based on the above vigor and vitality personal assessment tool, you should be able to 

identify the vigor and vitality destroyers in your life. Awareness without action is a 

sure antidote to failure and perpetual misery. Awareness requires not mere recognition 

but action to address these negative factors. The ability to swiftly transition from being 

a poor or average listener to becoming a good listener is a demonstration of conquering 

the listening dilemma. It is therefore evident that transforming through choiceless 

awareness is a product of enhanced levels of vigor and vitality. Vigor and vitality 

facilitate active, quizzical listening rather than surface listening or the 3Cs of listening 

(conditioned, conformity, compulsive). To ensure real transformation, the elements of 

the vigor and vitality self-assessment tools help to ignite the passion for listening in 

any conversation. Compare your results with the Justine Listening Dilemma Self 

Assessment Tool in chapter 2. What are some of the similarities and differences in terms 

of listening results? Leadership and social influence suffer irreparable breakdown 

without paying attention to the qualities of vigor and vitality in listening and all other 

actions. 

Chapter Summary 

Optimism is essential in conquering the listening dilemma. Listening is hard, and as 

such, it is fundamental to leverage the state of urgency that vigor and vitality bring to 

both internal conversations and other external conversations. Vigor and vitality 

demonstrate an interest in conversations and that interest drives transformation as it 

fosters choiceless awareness. Vigor is a demonstration of strength and robustness 

when undertaking a certain activity; and in the context of listening, when dealing with 

vigilant decrement enablers. To complement vigor, vitality encompasses activeness 

and dynamism. . These states help conquer settled tendencies as such raise the level 

of awareness. Choiceless awareness leads to unknown depths as one listens to the 

many voices of awareness, and it is through nurturing vigor and vitality that listening 

becomes an act of transformation, an instrument of leadership and social influence. 

To sustain these states, we need to continually reflect on the benefits of intense, acute, 

active listening. Listening with vigor and vitality is liberating and brings out the beauty 

of any conversation. 
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Appreciative Questions 

1. In the context of leadership and social influence, explain the meaning and 

significance of listening with vigor and vitality. 

2. Explain the concept of ‘listening urgency’ in enhancing choiceless awareness.  

3. Regarding your personal and professional ambitions, discuss any three (3) 

listening dilemmas that can be addressed through enhanced states of listening 

vigor and vitality. 

4. On a scale of 1-5 (1 being the least and 5 the highest score), assess your 

general level of vigor and vitality when listening. Explain approaches to enhance 

and sustain these qualities in your life. 

5. What do you understand by the statement ‘Listening is a self-powered and 

creative intelligent action that requires optimism’? 
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Chapter 6: Total Humility and Absolute Stillness 

Author: Joshua T. Mabonga 
 

 
The listening attributes of total humility and absolute stillness reinforces attentional 

focus and enhances choiceless awareness 
 
 
 
 
 
 
 
 
 
 
 
 
 

he complexity of listening is by far and large proliferated by the deficiency of total 
humility and absolute stillness, which may fail to attend to important detail that 
may be key to organizational leadership and growth. Being a daunting task on its 

own, total humility and absolute stillness are attributed hard to achieve in today’s fast 
world that is rather noisy and demanding greater attention in all facets of survival.  
However, if practiced and achieved, it will prove to be a time-saving fervent production 

of well-oiled decisions that will go a long way in arresting a magnitude of complex 
problems affecting today’s corporate world.  “It is only with total humility and absolute 
stillness that we can know what indeed we are”, Wei Wu Wei quotes. 

As discussed in the succeeding Chapter, effective listening requires sensitivity and 
patience. These states can only be sustained with total humility and absolute stillness. 
The listening attributes of total humility and absolute stillness reinforces attentional 
focus and awareness, thereby producing choiceless awareness. Total humility allows 
us to be pliable and alter our perspective towards transformational impact. It 
encompasses recognizing the influences of our own biases, prejudices, and ideas on 

T 

Chapter Objectives 

 To explain the importance of total humility and absolute stillness in conquering the 

listening dilemma. 

 To explore some fundamental distracters to total humility and absolute stillness in 

listening. 

 To discuss the artefacts of total humility and absolute stillness in conquering listening 

dilemma during conversations. 
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listening and managing these to ensure understanding. Total humility involves 
listening without any preconception or from a particular viewpoint. A humble listener 
can hear and tap into the many voices of awareness. This attribute helps to conquer 
the listening dilemma through controlling attentional loss and avoiding being 
defensive in listening. The absence of humility signifies a deeper listening dilemma as 
the ‘listener’ will be characterized by analysis and judgment. 

Humility in its totality is a key attribute that is poorly endowed in most leaders in the 
corporate world. It can be hard for a lot of people including business owners or even 
managers to acknowledge the fact that sometimes it is best to keep the mouth shut 
and the ears open. Listening has proven to be one of the most important leadership 
skills. However, many find it difficult to practice. Even harder is the ability to listen 
with humility, as being humble requires a different set of abilities. The much-acquired 
education essential for the development of sound organisations has also robbed and 

embezzled from most leaders the requisite humbleness needed in resolving 
organizational challenges. Therefore attention certainly needs to be refocused such 
that this vital attribute of organisational and leadership success is tapped into. 
 

The importance of humility and absolute stillness in 
conquering the listening dilemma 

Mother Teresa, barely standing at 5 feet tall, was considered a role model among 
leaders.  She gave up her profession as a girl’s high school principal in India where all 
her needs were met by the Coventry in which she lived and took up the humble job of 
looking after the sick and dying. In the end, she founded the Missionaries of a Charity 
organization, and for her work among the poor and dying of India, Mother Teresa of 
Calcutta (1910-1997) won the Nobel Prize for Peace in 1979. It is important to note 
that this is not something that just happened, but it was because of her ability to 
listen with humility and absolute stillness. Although Mother Theresa did not use 
armies, money, or pressure to influence change, she was considered a very powerful 
woman indeed, simply because she listened with humility and absolute stillness. She 
set aside her opinions, cast out stereotypes, focused on the moment, and 
acknowledged the troubles of others. She made listening with humility and absolute 
stillness a fine art, (Mother Teresa of Calcutta, 1983). 

The above example just goes to show how important it is to be able to listen with total 
humility and absolute stillness. Humility and absolute stillness enable the humble 
listener to be open to other individuals and their messages as well as various 
communication media. Because the humble listener is not relying on his knowledge 
and because he does not think of his own ideas as the only and best ideas more than 
the ideas of other people, this fosters in him a spirit of opening up to the ideas and 
knowledge of others. A person who lacks humility is arrogant. It is a person who only 
thinks of themselves and sees themselves as higher as and better than others. There is 
no room for arrogant people to improve themselves because they do not recognize their 
flaws. As such, the humble listener can then listen to what other people and what 
other various communication have to say. This allows for growth in the listener as well 
as growth in whatever he does, whether he is leading a company, a school, a country, 
or whatever organization in which he is placed. One who listens humbly has multiple 
antennae, ponders various meanings of the message, and actively engages in feedback 
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and thought experiments to understand the message. Humility, in recognizing one’s 
own need, values the speaker as well as the listening process. The greater one’s 
humility, the greater is one’s ability and desire to listen. 

Listening with total humility and absolute stillness allows one to conquer the listening 
dilemma by encouraging openness for one to be able to let other people teach them, 
which allows criticism to fuel development rather than resentment. Through listening 
with total humility and absolute stillness, a person will be able to accept what other 
people teach them. As such, one will also be able to accept criticism from other people, 
which gives them emancipation and growth. As the saying goes, there is absolutely no 
room for growth in listening with pride. This reminds me of a British story about a 
king named Arthur, who sat on a round table with his knights. By sitting at the round 
table with his knights, he humbly recognized them as his equals. As such, he would 
humbly listen with absolute stillness to each one of them, treating them as his equals. 
Because of this, his kingdom grew and conquered from strength to strength. 

We all know that no one is perfect, and oftentimes, everyone makes countless 
mistakes. While pride leaves no room for making mistakes and often leads one to 
believe that they are always right, humility and absolute stillness make one accept 
that they too can make mistakes just like everyone else. Through listening with 
humility and absolute stillness, one comes to accept where they have wronged other 
people, or where they did not do well in their businesses, organizations, church, etc. 
Listening with total humility and absolute stillness allows one to see and accept where 
they are at fault. This enables one to even apologize after making a mistake. The 
results which come from this are so amazing. Failing relationships at home, at work, 
or church are restored. Trust in each other is built. Most of all, one can live and work 
in harmony with the people around him, which in turn hampers development and 
ultimate growth. 

Total humility and absolute stillness help conquer listening dilemmas through 
wanting the best for others rather than trying to harbor all success for yourself. As 
such, the more one applies humility and absolute stillness, the more he can share his 
success with other people and the more he wants the best out of other people, hence 
the more he surrenders selfishness and pride. When someone is better able to think of 
others more than himself, he allows himself to listen well to other people hence being 
able to conquer the listening dilemma. Sharing success with others also nurtures 
flourishing relationships, which is the true essence of growth and true personal 
wellbeing. This also helps one to help others who are below them in skill to improve 
rather than looking down on them. It helps one to look towards those above them with 
an eye of inspiration and not jealousy, which then assists and enables one to conquer 
the listening dilemma. 

Fundamental distracters of total humility and absolute stillness 
in listening dilemma 
There are quite a number of distracters of total humility and absolute stillness in 
listening dilemmas. These can range from distracting sounds/noise, distracting 
thoughts, becoming a lazy listener, being too critical, physical appearance, mindset, 
and personal perspectives, among a host of many other distracters. Some of these are 
stated and elaborated below for the benefit of the reader. 
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By and large, one of the biggest distracters of total humility and absolute stillness in 
the listening dilemma is a noisy environment. This can also be referred to as 
distracting sounds or generally just noise.  A noisy environment makes it very difficult 
to listen to what someone is saying. Oftentimes, when we are in a noisy environment, 
we often miss what others are saying to us. Also, a noisy environment at the 
workplace makes it very difficult for employees to work properly or to listen effectively 
during meetings as well as important presentations. This is also more prevalent in the 
modern-day society where conversations and meetings are oftentimes distracted by 
noises from mobile phones and other things. For one to be able to listen in humility 
and absolute stillness, it is quite important to avoid a noisy environment and use a 
quiet environment, e.g. holding meetings in quiet soundproof offices in the workplace, 
which fosters a better listening capacity. 

Mindset and personal perspectives are also one fundamental distracter of total 
humility and absolute stillness in a listening dilemma. Most leaders in the workplace 
seem to have their own specific perspectives, preconceived notions, and mindsets 
about their employees or other people whom they work with either outside the 
workplace or in the workplace. These perspectives could be either positive or negative. 
If the perspective is positive, then it is highly likely that the two parties will work well 
together. However, this can be quite a huge disadvantage to those to whom the leader 
has negative perceptions.  This is because it is quite difficult for employees to adjust 
and change with the leader’s mindset, and oftentimes, credit is always given to those 
to whom the leader has a positive perspective. For example, the leader of an 
organisation might have a personal bias or prejudice towards their friend who is 
working in the same office. As a result, they would prefer him to complete most 
specific tasks with them more than others. As a result, opinions, suggestions, and 
ideas of other workers are not listened to no matter how good they might be. This 
leads to jealousy and resentment in the organisation, which does not produce any 
good results. Also, because of negative perspectives, a lot of good ideas which could 
benefit the organisation are wasted. It is, therefore, more than important to treat all 
employees equally and not to allow any perceptions to rule above the capacity to listen 
with total humility and absolute stillness. 

Interruptions can also hinder total humility and absolute stillness in listening. 
Constantly interrupting others during conversations or during meetings when 
someone is giving a speech deals a huge blow to humility and absolute stillness in 
listening. This is worth noting since it might largely mean that you are disrespecting 
the speaker by interrupting him again and again between his speech and conversation 
with the crowd. It hugely affects the listening ability of other people at the seminar or 
a meeting and largely affects growth in an organisation. Hitesh Bhasin (2019) notes 

that some of the reasons for constantly interrupting someone during meetings could 
be due to jealousy or insecurity, making his attempt to address the crowd a failure 
and challenging his knowledge and expertise. These, however, have no place in 
someone who can listen with total humility and absolute stillness, hence leaders need 
to learn the art of humility and absolute stillness when listening. 
 
Another fundamental distractor of total humility and absolute stillness in the listening 
dilemma is being preoccupied. There is no way that one can practice humility and 
stillness in listening when their mind is preoccupied with other things. These could be 
distractive thoughts, visual distractions, or even things such as mobile phones and 
other smart devices. The act of being physically present but absent in mind so often 
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leads to the loss of a great deal of valuable information through the failure of 
individuals to listen. Faking listening contributes to poor organisational competence 
as well as competence of any individual. It is, therefore recommended to put away all 
distractions which include phones, visual distractors as well as any kind of distractive 
thoughts which hinder one from being able to listen with humility and absolute 
stillness. 

Physical state is also one of the biggest distracters of total humility and absolute 
stillness in a listening dilemma. As such physical state of a person can contribute to 
humble and effective listening. This means that a body is not in a proper position and 
capacity to absorb the information and process it in mind to accomplish the tasks and 
responsibilities. Several factors may cause this. These include such issues as hunger. 
It can be very difficult to listen in humility and absolute stillness if one is hungry. 
Other issues could be sitting in an uncomfortable position for a long time, which may 

hinder the listening process. Depression and anxiety may also be another factor that 
can make the body weak and low to an extent that listening becomes a challenge. 
Health issues, such as fever, cough, cold, stomach issues, etc are also hindrances to 
total humility and absolute listening in this category. One more issue here is also 
exhaustion as this makes deviating from the important conversation possible. 
Individuals should then look after their mental and physical health in order to attain 
the ability to listen with total humility and absolute stillness. 

Artefacts of total humility and absolute stillness in listening 
dilemma 
The term artefact as used in this book refers to those components of total humility and 
absolute stillness in the listening dilemma. There are many different artefacts of total 
humility and absolute stillness in the listening dilemma. These, among others, include 
being teachable, admitting mistakes, giving others credit, speaking authentically, 
seeking input, sharing information, among a myriad of many other artifacts of 
humility and absolute stillness in listening dilemma which shall be discussed in the 
following paragraphs. 
One artifact of total humility and absolute stillness in the listening dilemma is giving 
credit to others. Leaders who listen with total humility and absolute stillness are 
known for giving credit to others. This might be either to those who are above them or 
even to those who are beneath them. It is important to note here that leaders who 
deflect the limelight away from themselves and allow their teams or subordinates to be 
in the limelight gain respect at an alarming rate. Employees, when they receive credit 
feel quite liberated and can grow from depth to depth thus allowing growth within the 
organization. 

Speaking authentically is another artefact of total humility and absolute stillness in 
the listening dilemma. Leaders who listen with humility and stillness refuse to cut 
corners and strive to speak their truth. Such leaders do not say things to sugarcoat or 
to try to please others or to try to look good in front of their peers. They do not betray 
themselves or others by using words or by making decisions that are not aligned with 
who they are. As a result, such leaders will have great reputations simply because 
when they make a promise they do everything possible to fulfill it. Their actions fit 
their words. 
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Another artefact of total humility and absolute stillness in the listening dilemma is 
being teachable. Leaders leading healthy organizations usually gladly accept the role 
of learners. This is because they know it will make them better and they also know 
that each person, no matter how big or small, has something important to teach them. 
Leaders who listen with humility and stillness do not always know what is needed and 
what to do. They are good at asking questions and are also quite sincerely interested 
in the answers as well. This is even more important for new managers working with 
long-tenured employees who know more than they do. This allows them to gain more 
and better perspectives about the organisation and even their subordinates as well. 

Listening to understand is also another artefact of total humility and absolute stillness 
in the listening dilemma.  Leaders who listen with total humility and absolute stillness 
can listen for meaning and understanding with the other person's needs in mind. They 
usually listen to find ways in which they can help the person they are listening to. The 
ability to listen and understand what's happening in the organisation or what’s 
happening with the employees and everyone at work poises a great advantage to the 
listening leader and the organisation as well. 

Another artefact of total humility and absolute stillness in the listening dilemma is 
seeking input. Leader we who listen with humility and stillness often seek others' 
input on how they are doing in their leadership path.  It takes humility to ask others 
how you are doing in your leadership and it also takes listening with humility and 
stillness to accept the feedback, either negative or positive. This helps the leader to 
improve on the negative feedback and to reinforce the positive feedback, thus enabling 
growth. 

Accessibility can also be an artifact of total humility and absolute stillness in the 
listening dilemma. A leader who listens with total humility and absolute stillness is 
easily accessible to everyone. You'll find them in open spaces sharing plans for the 
future, communicating important things to their people, and fostering a transparent 
culture. The last thing you'll see them do is to hide behind closed doors or delegate 
important things to someone else. Their employees will look to them for information on 
what's going on, which fosters a spirit of unity, strength, trust, and togetherness in an 
organisation. They know that information is power, and they share it with others, and 
that it is one of the best ways to build a sense of trust in people. This also means that 
they create an environment where risks are taken, where those around them feel safe 
and motivated to exercise their creativity, communicate ideas openly, and provide 
input to major decisions without reprimand. Because there's trust there, not fear. 

One more artefact of total humility and absolute stillness in the listening dilemma is 
the ability to encourage a community of humility in the organisation. Leaders who 

listen with humility and stillness are, more often than not, well respected. They also 
have widespread influence over others. They will use both influence and respect to the 
model and encourage (some even enforce) traits of humility to shape or transform 
company culture. So, for example, every time they share credit for successes with 
others, or praise others for their accomplishments, they reinforce the ethos. This 
allows growth, improving and respect for each other in the company 
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Chapter Summary 

This chapter has thoroughly discussed the importance of total humility and absolute 
stillness in conquering the listening dilemma. The reasons which have been pointed 
out are that listening to both total humility and absolute stillness allows openness, 
acceptance of mistakes, wanting the best for others, and accepting teachings from 
others, which all show how important it is to listen with total humility and absolute 
stillness. The chapter has also analysed the various fundamental distracters of total 
humility and absolute stillness in the listening dilemma. These include a noisy 
environment, being preoccupied, interruptions, mindset, and personal perspectives, 
and physical state. These can act as stumbling blocks to total humility and absolute 
stillness in a listening dilemma. Finally, the chapter explained the various artefacts of 
total humility and absolute stillness in the listening dilemma. The artefacts which 
were looked into are listening to understand, being accessible, listening authentically, 
the ability to encourage a community of humility, being teachable, listening to 
understand, and seeking input. Overall, if a leader manages to master all these 
concepts of total humility and absolute stillness in listening dilemma, they are bound 
to experience a lot of positive changes in their organisation. 
 
 

 Appreciative Questions 

1. How does total humility and absolute stillness facilitate choiceless awareness? 

2. Identify and explain any three distracters of total humility: 

3. Explain how a positive mindset and personal perspective enhance choiceless 

awareness. 

4. Explain any two artefacts of total humility and absolute stillness. 

5. What is the relationship between total humility & absolute stillness and 

patience & sensitivity? 
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Chapter 7: Patience and Sensitivity  

Author: Dr. Justine Chinoperekweyi 

 

Listening with patience and being always sensitive to the many voices of 

awareness fosters effective leadership and positive social influence. 

 

 

 

 

 

 

an one effectively listen under frustration, agitation, or resistance? Choiceless 

awareness is negatively affected by apathy, impassivity, or unconsciousness. It 

is such states that exacerbate the listening dilemma and clouds personal and 

professional development. The need for patience and sensitivity cannot be 

overemphasized in leading transformation and fostering positive social influence. To 

conquer the listening dilemma it is essential that one extraordinarily enhances the 

qualities of awareness and equanimity, tolerance, and submission. These listening, 

effective leadership, and positive social influence states can be summarized as being 

extraordinarily patient and sensitive when listening. In order to address the negative 

effects of apathy and phlegm during conversations, we submit that patience and 

sensitivity are fundamental leadership and social influence qualities.  

C 

Chapter Objectives 

 To explore the role and significance of patience and sensitivity in listening and social 

influence. 

 To identify the common sources of restlessness and imperviousness during conversations. 

 To determine the significance of clarity and grounding in fostering patience and sensitivity 

during conversations. 
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Patience is a virtue. Patience and sensitivity help in ensuring one focuses on the core 

elements of any conversation without being swayed away by some preconceived 

notions or quickly jumping into conclusions. It is undisputable fact that rushing 

through conversations gives a partial view or understanding of an issue or 

conversation. Patience and sensitivity enhance ‘focus’ and gives insight because 

through such states of listening we conquer the tendency to plan responses during 

conversation; that is conquering being defensive, or the temptation to merely 

monitoring the dialogue rather than listening. In listening, one needs to nurture the 

ability to allow others to finish speaking or observe events or situations without 

interrupting. This is essential as it allows you to understand what is on their mind 

and understand events or situations thereby enhancing insight. Most people want to 

monopolize conversations and as such miss the critical parts of dialogue because in 

most instances they divert conversations to new directions. The main challenge is 

having the patience to allow people to finish their thought process and converse, 

especially when you think you know where the conversation will end. Conquering the 

listening dilemma, therefore, involve addressing any form of restlessness and 

imperviousness during conversations. These negative qualities can emerge from within 

or from external forces. 

Patience is a virtue that is closely related to curiosity, compassion, and courage. Those 

who have patience when listening exhibit being compassionate, open-minded, and the 

willingness and ability to deal with complex situations. Remember listening is hard; 

real listening is even hard. Real listeners shirk trying to form opinions or being 

judgmental during conversations. Transformation, personal and professional 

development requires tremendous patience. Maya Angelou beautifully said, “We 

delight in the beauty of the butterfly, but rarely admit the changes it has gone through 

to achieve that beauty.” If we can muster up the patience virtue when listening, then 

every conversation brings the real transformation we so desire. 

Patience facilitates focus and grounding; while sensitivity tells us something about the 

essence of the conversation. Sensitivity connects us to the voice of emerging potential 

in conversations. Listeners need to be sensitive to the surroundings and most 

importantly to the frame of mind of the one speaking. Patience helps to control the 

evident impulse to speak or prove yourself during conversations. This further helps to 

communicate subtly and respectfully. The next sections review some of the causes of 

impatience and insensitivity during conversations. 

Causes of impatience during listening 

 Contradictory goals or purpose leading to conversational dislike or fear – as 

discussed in the previous sections, the three forms of listening dilemma include 

conditioned listening, compulsive listening and conformity listening. These 

forms of listening are the prime sources of impatience and they contradict the 

principles of ‘listening urgency’. In most people, vigilance decrement due to 
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contradictory goals is the main source of impatience. Most people tend to 

switch attention to other things once they feel the conversation is not aligned to 

their purpose or expectations. 

 Conflicting or divergent viewpoints on the subject matter – listening urgency 

normally emerges out of convergence. People become apathetic when conflicting 

and divergent viewpoints are raised. It is therefore essential to clarify the 

context and ensure the listener(s) have a strong grounding on the matter. 

Clarity and grounding lead to patience and sensitivity. 

 Time in terms of people with short attention span or having long waiting time – 

lack of time creates an uneasiness that impacts on acute listening. It is 

essential to properly time conversations in order to sustain attentional focus. As 

stated under the factors leading to vigilance decrement, human performance 

decreases with increasing time due to loss of sensitivity (sensory adaptation).  

 The need for instant gratification or quick results – impatience emanates from 

the increasing need for quick results. Most listeners become impatient when 

they start judging, analyzing, and drawing conclusions. The purpose of the 

conversation should be central to attention, hence the importance of 

phenomenological reduction stance during listening. 

 The character of the listener or speaker – impatience can be caused by the 

character of the speaker or listener. When the speaker fails to capture the 

attention of the listener, the ‘listening urgency’ gets lost. Listeners pay 

significant attention to the character of the speaker, and a negative character 

fuels impatience as it distracts the listener’s attention.  

Sensitivity facilitates reciprocity in conversations. Choiceless awareness demands 

sensitivity in terms of rhetorical, intercultural, and interpersonal sensitivity. 

Rhetorical sensitivity focuses on message construction leading to effective listener 

needs evaluation in the process of encoding. Intercultural sensitivity deals with an 

affective orientation towards cultural differences that guides communicative behavior. 

Interpersonal sensitivity describes levels of verbal and non-verbal perceptiveness 

between two people or groups. Sensitivity increases interaction involvement, that is, 

the extent of existence within an interaction. This is measured by perceptiveness, 

attentiveness, and responsiveness. High interaction involvement breeds 

transformation through ensuring a broader perspective during conversations. 

Sensitivity requires patience, which is the ability to focus during conversations. 

Sensitivity allows us to listen fully and respond in transformative ways. Sensitivity is 

therefore the sine qua non to choiceless awareness. Sensitivity allows us to listen to 

everything without effort. However, there is need to pay attention to some of the 

factors fueling insensitivity during conversations. 
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Causes of insensitivity in listening 

 Conditioning– conditioned listening favors and perpetuates ideas and beliefs. 

Insensitivity under conditioned listening results from the rigidity to ideals. 

Conditioned listeners are averse to any contrary ideas hence highly insensitive 

and impatient when the conversation contradicts their beliefs. Conditioned 

listeners become insensitive and impatient when their beliefs and/or way of 

thinking are questioned.  

 Conformity – conformity breeds insensitivity because the listener should merely 

follow specific patterns or merely follow others. Conformity relies on the need 

for approval from the other and as such leads to insensitivity to the 

conversation. 

 Compulsion – there is no sensitivity when an action is a result of force or 

imposition from without. Sensitivity flourishes when freedom and openness are 

encouraged. 

 Concentration – attention and not concentration breeds sensitivity. 

Concentration leads to insensitivity in that it is exclusionary and is limited only 

to the verbal conclusions or the conversation itself. It shirks any other voices of 

emerging potential. 

 Ignorance – some people become insensitive out of sheer ignorance of the 

random promptings of the mind. As is the case with concentration, most people 

are ignorant of the numerous voices of emerging potential. 

There is no doubt that choiceless awareness is preceded by a calm, patient, and 

sensitive mind. With patience and sensitivity, we can listen to the many voices of 

awareness. Clarity and grounding support patience and sensitivity through 

eliminating confusion and identifying complexity areas in conversations. To ensure 

patience, it is important to enhance curiosity, language, attention, intention, and 

trust. To ensure patience and sensitivity that has depth and quality requires that you 

get quiet or be in a state of equanimity. 

Chapter Summary 

The Chapter covers issues to deal with frustration, agitation, or resistance in listening. 

This is against the recognition that personal growth and professional development are 

affected by apathy, impassivity, or unconsciousness when listening. Those who 

transcend the boundaries of mediocrity in the different spheres of life have a record of 

enhanced states of awareness and equanimity, and tolerance and submission. 

Cultivating and sustaining the listening states of patience and sensitivity enables us to 

focus on the core elements of the conversation rather than being defensive, rushing 

through conversations, or merely monitoring the dialogue. Any form of development 

requires patience and sensitivity. Sensitivity complements patience as it allows us to 

listen to everything without effort. 
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Appreciative Questions 

1. How does enhancing the listening qualities of patience and sensitivity lead to 

choiceless awareness? 

2. Focus and insight when listening are essential elements to effective social 

influence. Discuss. 

3. What are some of the major triggers of restlessness and imperviousness during 

conversations? 

4. Identify some examples of actions that one can use to sustain patience and 

sensitivity during conversations? 

5. What can be done to ensure clarity and grounding during conversations? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
59 

 

 

 

 

 

 

 

Chapter 8: Vigilance and Intentionality  

Author: Dr. Justine Chinoperekweyi 

 

Vigilance and intentionality during conversations allow individuals to 

attend to numerous voices and make informed decisions. 

 

 

 

 

 

he development of higher-order cognitive processes during conversations 

requires enhanced listening states of vigilance and intentionality. Just as other 

listening qualities, vigilance and intentionality are essential in dealing with the 

external and internal noises that cloud our ability to sustain attentional focus. 

Sustaining vigilance and intentionality when listening enable the listener to get to the 

essence of the conversation. These listening qualities assume a central role in 

enhancing effective leadership and positive social influence because they enable 

listeners to attend to numerous voices and make informed decisions. This chapter 

explores these two qualities about transforming through choiceless awareness. The 

chapter emphasizes the need for vigilance and intentionality ineffective leadership and 

transformational social influence. 

 

T 

Chapter Objectives 

 To explore the significance of vigilance and intentionality in transforming through choiceless 

awareness 

 To determine the main factors that affects listening with vigilance and intentionality. 

 To analyze the concept of listening with intentionality in leadership and social influence. 
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Vigilance 

There is no doubt that effective leadership and social influence are complex endeavors 

that require constant research, debates, and dialogue. The significance of real 

listening in enhancing effective leadership and social influence cannot be 

overemphasized. In this book, we affirm that real listening can also be sustained with 

tremendous levels of vigilance and intentionality. In line with enhancing choiceless 

awareness, vigilance and intentionality ensure the mind’s directedness due to the 

enhanced power of consciousness and neural coalitions in the brain. In view of the 

need for constant research, debates, and dialogue in leadership and social influence, 

the listening qualities of vigilance and intentionality are important to higher-level 

cognitive processes which breed transformational presence or sustain social influence. 

This is mainly because of the noise (loudly yelling world) that always surrounds most 

people and affects man’s ability to listen. In context of the four levels of leadership and 

social influence, the noise that exacerbates the listening dilemma can emanate outside 

or from within self. We are also affected by our being over-busy and over-connecting so 

much such that our capacity to listen should be enhanced through extreme acts of 

mindfulness.  

Mindfulness is a state in which a person is intentionally aware of momentary 

experiences. Practicing mindfulness is important ineffective leadership and positive 

social influence because it enhances contextual understanding thereby facilitating 

problem-solving, critical thinking, innovation, and entrepreneurship. The listening 

dilemma also includes attentional loss or failure. It is through such qualities as 

vigilance and intentionality that one conquers the listening dilemma and sustains 

transformational presence. Vigilance encompasses the ability to sustain and adapt 

attentional focus response to changing demands. This element of vigilant listening 

may be particularly effortful and variable across situations. The increasing demands 

and dynamic situations in our daily lives create severe noise and hence the listening 

dilemma that is characterized by attentional failure.  The resultant listening dilemma 

requires sustained attentional focus which comes with the practice of vigilance in 

listening. Vigilance in listening helps us to get to the essence of every conversation and 

from the voice within and around us. It enables us to pick what’s missing in a 

conversation, and what’s not being said. It also enables the conscious, vigilant listener 

to fan to flame the desire to bring in new positive voices. This is essential in enhancing 

choiceless awareness and subsequently creativity and eventual personal and 

professional development. 

Why is vigilance important in transforming through choiceless awareness? Vigilance is 

essential in the listening process because it enables us to attend to numerous voices 

of emerging potential and utilize these voices to make informed decisions. As 

elaborated in the preceding chapters of this book, the world is always yelling at us 

with different signals and we ceaselessly hear those numerous voices from within us 

and from the wider environment. Our lives are always in conflict and confusion due to 
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numerous internal and external factors. An essential and accurate response to these 

factors is to enhance fundamental qualities that promote choiceless awareness. In the 

midst of disturbing internal and external factors, vigilance involves the ability to 

maintain attention and alertness over prolonged periods. It encompasses sustained 

concentration to enhance perception and intelligence over a particular issue. This 

long-term attentive behaviour breeds creativity through truly tapping into the many 

voices of awareness. Vigilance is also a term used to describe the states of the cerebral 

cortex that impact the ability to process information where the activation itself 

contains no specific information. Most people suffer from vigilance decrement, which is 

the decline in attention-requiring performance over an extended period of time. 

Vigilance differs from mere attention because vigilance is exclusionary whilst attention 

encompasses a more focused activation of the cerebral cortex that enhances the 

processing of information. Attention as discussed in the earlier Chapter can be 

categorized into divided attention, sustained attention, focused attention, and shifting 

of attention. Sustained attention is essential in listening and driving transformation. 

Sustained attention can be used synonymously with vigilance as both states include 

cognitive processing which leads to choiceless awareness. 

Numerous factors affect vigilance and as such perpetuate the listening dilemma. 

Scholarly and empirical literature indicates that most of these factors require brain 

systems that are necessary for sustained attention. These systems include Locus 

Coeruleus-norepinephrine (LC-NE) and Cholinergic Systems. These neurotransmitter 

systems are relatively non-specific in that they do not carry specific motor or sensory 

information but they modulate thalamic and cortical activation. The Locus Coeruleus-

norepinephrine (LC-NE) systems highlight the tonic and phasic aspects of alertness 

and attention. Cholinergic Systems, brain stem, and basal forebrain are critical for 

sleep-wake state determination and modulation of cognitive function, with attention 

being an important aspect. To ensure contextual clarity, six other factors impacting 

vigilance and as such leadership and social influence are summarized below: 

 Motivation – effective leadership and social influence can only be sustained 

through enhanced levels of listening motivation. Motivation is a psychological 

construct that positively impacts listening with vigilance. In line with the 

internal and external sources of the listening dilemma, it is essential to 

recognize that motivation can be intrinsic or extrinsic. Motivation is related to 

value, reward, or the predictive value of the reward. People who are 

uninterested or apathetic will not be as vigilant as those with high motivation or 

urgency in listening. Having the right motivation leads to optimism in listening, 

hence the role of motivation in supporting vigor and vitality. To sustain 

motivation and as such enhance vigilance, it is essential to guard against 

conditioned, conformity, and compulsive listening. These types of listening dull 

listening motivation due to the rigidity to ideals, merely following patterns and 

faking attention. 
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 Stress – stress leads to the listening dilemma in most individuals. Stress 

describes an event or condition that elicits a certain pattern of physiologic or 

behavioral responses, with chronic and acute stress-producing different 

responses. Stress impacts vigilance because it is associated with hyper-

vigilance, difficulty concentrating, and sensitization of the startle response. 

Conformity and compulsive listening leads to high-stress levels as a result of 

the urgent need for others’ approval or meeting the laid down listening 

obligations. Stress is also one of the dominant vigor and vitality destroyers. 

 Cognitive aspects and habituation – vigilance is affected by some cognitive 

aspects of the stimuli in addition to the overt rewarding or motivational values. 

Examples of psychophysical variables of external stimuli that affect vigilance 

during conversations include signal modality, intensity, duration, background, 

event rate, and regularity. These variables negatively impact vigilance because 

they dull listening motivation and exacerbate stress levels, hence the rapid 

vigilance decrement. 

 Time – empirical literature states that human performance decreases with 

increasing time due to loss of sensitivity (sensory adaptation), difficulty in 

attention (due to habituation), and criterion changes. The experiment by 

Mackworth (1950) showed that human operators have limited ability to 

maintain vigilance over extended periods of time. To transform through 

choiceless awareness, the rest-to-activity ratio is also an important factor in 

vigilance. 

 Environment – the effects of noise and other wider environmental influences on 

vigilance is complex. Research indicates that temperature significantly affects 

vigilance. For example, the study by Mackworth and Pepler in the 1950s 

indicated that human performance degrades significantly when temperatures 

reach 30°C. Environmental factors lead to vigilance decrement because of lack 

of motivation and increased levels of restlessness on the part of both the 

speaker and the listener. 

 Physiological factors – sleep loss affects vigilance as it induces lapses during 

conversations. For example, high-blood pressure significantly affects vigilance. 

It is recorded that aging, fear, and compulsion also affect vigilance in listening. 

These variables lead to increased restlessness (impatience) on the part of the 

listener. 

Different theories explain the listening dilemma from a loss of vigilance perspective. 

The Mindlessness Theory proposes that vigilance decrement is due to a lack of 

exogenously supported attention; the primary mechanism is the disengagement of 

awareness from the task due to preoccupation with Task Unrelated Thoughts (TUTs) 

and subsequent automation of responses. The Resource Theory attributes the 

decrement to a decline in available attention resources; we have limited cognitive 

resources available and the continual nature of activity of mental work in vigilance 

tasks does not allow for replenishment of resources – resulting in a decline 
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inefficiency. Goal Habituation Theory states that the cog control system cannot 

maintain an active goal over a prolonged period, but momentarily deactivating this 

goal with a brief ‘break’ can stop one from habituating and prevent decline. Based on 

these theories, vigilance decrement is mainly a product of mindlessness and resource 

loss. 

In order to ensure effective leadership and social influence, it is always important to 

listen or communicate from a place of good intent and love. Ensuring clarity of intent 

and love has the indisputable power to sustain vigilance and attend to the above six 

factors impacting vigilance. 

The Intentionality State 

Active, acute listening is a skill that requires extraordinary mindfulness, self-

awareness, and practice. Intentionality is foundational to the self-leadership and 

social influence level. Numerous distractions create a chattering mind during 

conversations. We submit that transforming through choiceless awareness results 

from your ability to intentionally anchor your mind to the present moment during any 

conversation. This form of ‘conversational grounding’ is referred to as purposeful 

intention. The act of anchoring your mind to the present moment requires a 

heightened sense of awareness which limits the mind’s tendency to be extremely 

exclusionary of emerging potential or the perceptions and promptings of the mind. It is 

essential to have a disciplined practice of anchoring the mind to the present moment 

through being always calmly attentive to your breathing and focusing on the five 

senses. Always take breaks from your inner conversations to reset your mind and pay 

distinct attention to sights, sounds, and physical sensations. Let go of being 

judgmental or evaluative – it enables you to listen intentionally.  

Intentionality is another listening quality that complements vigilance and helps in 

ensuring sustained listening. According to Uriah Kriegel, intentionality is a state that 

we acquire based on introspective access to instances of it.  Intentionality in listening 

helps to avert the factors leading to vigilance decrement or preoccupation with Task 

Unrelated Thoughts (TUTs). Intentionality is defined as “the power of the minds to be 

about, to represent, or to stand for, things, properties, and state of affairs.” 

Intentionality is derived from the Latin word intentio (directedness), which is derived 

from the verb intendere, which means being directed towards some goal or thing. The 

essence of listening is to focus not on self but something bigger. This quality brings 

choiceless awareness because our listening capacity and perception are directed at the 

goal or bigger picture and not on our own prejudices or perspectives.  

Listening with intentionality is based on the four elements of the APRIL sequences. It 

encompasses listening to learn what we don’t know. The APRIL sequence involves 

Autonomy, Passion, Risk, and Innovation in order to Learn. There is no doubt that these 

elements drive personal and professional development through controlling the factors 

that induce vigilant decrement. Intentionality in listening goes beyond mere verbal 
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conclusions; hence the need to be crystal clear on the purpose of listening. It means 

opening up and tapping into the wider realm of our own, and other people’s creative 

capacity and operational activity. This quality of listening supports real transformation 

as it avoids judging, or discouraging. Listening with intentionality means getting 

beyond your own operational reality for long enough to discover someone’s operational 

reality; hence the need for extraordinary patience and practice. Intentionality requires 

that we move past our conditioning, that is, it inspires movement beyond core 

operating assumptions. Intentionality requires tremendous curiosity in order to 

enhance this explorative listening habit. Listening with intentionality draws out the 

best in people conversationally and makes way for lasting relationships that have 

amazing value. 

Explorative listening facilitates and sustains personal growth and personal 

development by opening up the listener’s minds to the expansive world of possibilities. 

This is made possible by the APRIL sequence elements. The main factor that negatively 

influences the intentionality quality is the lack of urgency in listening. The state of 

urgency requires clarity of conversation purpose and listening need, that is, enhanced 

conversational grounding. When one fully understands the need for explorative 

listening, then choiceless awareness emerges leading to real transformation. Where 

there is no urgency to listening, vigilance decrement takes centre stage. The lack of 

urgency leads to a chattering mind and gives power to numerous distractions. 

Intentionality requires a free mind - a mind that is liberated from any intervening 

screen of thoughts, verbal conclusions, and any form of prejudice. Intentionality 

breeds insight and subsequently real transformation. The term intentionality is 

commonly regarded as infelicitous in that it suggests a connection to intention and 

will. However, intentionality is a phenomenon of “aboutness”. The act of listening is 

about choiceless awareness and transformation. The same applies to vigilance. 

According to Uriah Kriegel, intentionality can either be: (i) conscious or experiential, 

(ii) or a natural phenomenon. Experiential intentionality involves perceptual, 

emotional, somatic, conative, and cognitive states. In order to enhance intentionality 

in listening people need to be aware of their own tendencies – knowing their art of 

listening. An understanding of “aboutness” in listening helps to suspend judgment 

and communicate curiosity and respect. Intentionality is about learning. 

Many elements can help to nurture intentionality during conversations. As discussed 

under the chapter on vigor and vitality, some of the elements relevant to intentionality 

are self-knowledge, true authenticity, and understanding purpose. These elements are 

in line with the APRIL sequence. 

Chapter Summary 

This chapter asserts that real listening can only be sustained with tremendous levels 

of vigilance and intentionality. These qualities are important to higher-level cognitive 

processes which breed transformational presence or sustain social influence. This is 
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mainly because of the noise (loudly yelling world) that always surrounds most people 

and affects man’s ability to really listen. The noise that exacerbates the listening 

dilemma can emanate outside or from within self. We are also affected by our being 

over-busy and over-connecting so much such that our capacity to listen should be 

enhanced through extreme acts as mindfulness. 

Appreciative Questions 

1. What do you understand by the terms vigilance and intentionality in social 

influence? 

2. To what extent is vigilance and intentionality important in enhancing choiceless 

awareness in your personal and professional life? Explain your answer. 

3. Explain any three (3) external and three (3) internal sources of noises that cloud 

the capacity to listen. 

4. How does addressing vigilance decrement leads to choiceless awareness? 

5. Explain the concept of listening with intentionality to the APRIL sequence. 
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Final Remarks 

Leadership and social influence are some of the key skills in the future of work. 

Leadership and/or social influence are the indisputable forces for sustainable 

progression at an individual, group, organizational, or societal level. Effective 

leadership and social influence make the life journey an exciting endeavor to self, 

others, and the environment. To enhance this skill it is important to conquer the 

listening dilemma. Real, acute listening is the invincible action for exposing, exploring, 

and exploiting the expansive world of transformational presence. Be the warrior, 

conquer the listening dilemma. The ability to effectively listen is fundamental to 

integrated living as it facilitates capturing the many voices of possibility and 

partnering with them for transformational co-creation. Listening is the foundation of 

communication, love, entrepreneurship, problem-solving, and innovation. There is 

tremendous beauty and great understanding in listening because real listening leads 

to extraordinary personal and professional development. To foster sustained personal 

and professional development we really need to tap into the voices that will enable us 

to meet the increasing complexities of life and escape from the routine daily toil that 

characterizes our lives. It is through real listening that we get to understand our own 

self-projected values and impositions, we become aware of our conditioning influences, 

we get to understand our desires, and we understand ourselves in relation to all 

things. These are fundamental demands to transformed personal and professional 

development. It is essential to recognize that radical transformation emerges from 

acute listening. 

The field of social influence recognizes that in whatever we do, in every moment of life 

we need to really listen. Rather than merely listening to the voices from within 

ourselves, voices of written words, and listening to the voices from our surroundings; 

we also need to listen to the voice of opportunities always awaiting to unfold; that is, 

360° listening. To ensure choiceless awareness, it is essential to always bracket the 

listener’s personal and cultural biases, and identify unawareness of the speaker’s 

personal style and any faulty assumptions. Conquering the listening dilemma is an 

art, and those who can listen in totality become liberated from the misery, sorrow, and 

confusion of life - they become exceptional in all dimensions of life. Conquering the 

listening dilemma brings about radical change to life because the resultant action of 

listening is unpremeditated and uncalculated. 

This book considers real listening as an essential trait in social influence because the 

ability is to really listen to breeds the creative impulse within the individual. Listening 

is an act of release from the wilderness moments of insipid living and dull mind; to a 

state of enlightenment. Listening is a prerequisite to effective leadership because there 

is enhanced perceptual clarity and immeasurable intelligence in listening in totality. 

Conquering the listening dilemma helps you to hear and flow with the voices that 
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ordinary and chattering minds won’t hear. It gives a totally new and different 

perspective relative to the majority of people. 

It is important to note that each listening quality discussed in this book complements 

each other in a networked fashion. This is primarily because focusing on only one 

quality at a time tends to become effortful and exclusionary, thereby exacerbating the 

listening dilemma. Choiceless awareness emerges when each of the listening qualities 

is well-balanced with the other factors. To ensure real transformation or personal and 

professional development, we must cultivate the listening qualities to be a part of our 

everyday living. The ability to facilitate real transformation based on choiceless 

awareness is therefore at the centre of leadership and social influence; the backbone 

of which is in acute, intuitive listening. 

The listening dilemma is a phenomenon that involves a failure to absorb, internalize, 

and fully leverage on the many voices of awareness; the voices that seek to transform, 

enlighten, educate, and empower us out of the mean estate. The chapter introduced 

five foundational viewpoints to understanding the listening dilemma. This book 

indicates that the listening dilemma emanates from innumerable internal and external 

factors. 

The greatest impasse limiting mankind’s potential today is the dilemma of 

listening. Conquering the listening dilemma has real transformative power, 

and leads man to the nameless, the timeless – Justine Chinoperekweyi. 



 




